MINUTES OF THE VIGO COUNTY COUNCIL

JANUARY 30, 2006

Sheriff Jon Marvel called the meeting to order at 7:05 o’clock P.M.

Sheriff Jon Marvel led the Pledge of Allegiance.

James Bramble, County Auditor, took roll call.  All members were present.

The chair declares a quorum.

Mr. Hellmann entertained a motion for approval of the November 15, 2005 Council meeting minutes.  Mr. Darrick Scott moves to accept the minutes.  Mr. Tim Curley seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, motion passes.

Mr. Hellmann entertained a motion for approval of the December 27, 2005 Council meeting minutes.  Mr. Darrick Scott moves to accept the minutes.  Mr. Tim Curley

Seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, motion passes.

Mr. Hellmann entertained a motion for approval of the January 3, 2006 Council meeting minutes.  Mr. Darrick Scott move to accept the minutes.  Mr. Tim Curley seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, motion passes.

Comments from the public.   Mr. Hellmann requested that the record show that Mr. Rod Henry was not present.  

Communications from elected officials of the County.

Sheriff Jon Marvel spoke regarding the Sheriff’s Pension and it has increased steadily since he has been Sheriff.  The amount of money required by the county to put into that fund because it’s been losing money has steadily increased this year.  The Vigo County Merit Board has met on this issue several times and the question came up as to whether or not the Merit Board has the authority and the power to become a Trustee in that fund or is the bank the sole Trustee.  The Merit Board wants to know how to change this so that they can become the Co-Trustee and administer or at least move the funds around to try to gain more revenue in the Pension Fund.  The question was asked by Sheriff Marvel to the Councils’ Attorney, Rowdy Williams, if Council approval is needed to effect this.  Mr. Hellmann referred this matter to Attorney Williams and he will check into the definition regarding the Co-Trustee.  Mr. Turk Roman questioned Sheriff Marvel as to whether or not he wanted them to act as Co-Brokers to move your money around you being fully aware of the possible consequences, the ups or downs in the market place?  Mr. Brad Anderson asked the Chair if he could make a few remarks regarding this matter.  When the investments were first set up, they were good and then we took a hit on them a few years ago and had to put a lot more money into the retirement fund.  Mr. Anderson questioned Sheriff Marvel if he felt that if the Merit Board had the Co-Trusteeship that they could get better rates.  Sheriff Marvel responded that, as an example, last year Six and a half million dollars only made 1.9%.  The fund could have made more money at “my child’s savings account.”  The question arose in this discussion “could we change institutions?”  Mr. Mike Morris indicated that he agreed with the Sheriff that we should get the most interest for our investment.  

Mr. Hellmann recognizes County Clerk, Pat Mansard.  She responded she would speak about her concerns at the appropriate time on the Agenda.

Mr. Hellmann recognizes Commissioner Bryan and asked him if he had some insights for the Council and the public-at-large.  Commissioner Bryan reported that since the County’s former Data Processing Director had kept everything in his head and no one knows how to take care of our system properly.  The Commissioners are in the process of hiring CT Consulting Group & Learning Center and one of their technicians will be available to help the Data Processing Department with the upcoming tax statements and assessor’s statements and whatever else that may be necessary. 

Also the Work Release Center move should be on or about Thursday, February 24, 2006.

Mr. Hellmann reported that the Council has considered a Rule Change and they invite the Commissioners and the County Highway Department to prepare a semi-annual briefing/updating in March.  

Mr. Morris asked Mr. Hellmann if he could ask a question of Commissioner Bryan  regarding information distribution to the Council and the temporary move of the Court into the new Work Release Center.  Mr. Morris was concerned about the high cost of this temporary move.  Mr. Anderson asked where the $350,000 was coming from.  Commissioner Bryan indicated that the money was coming out of the Courthouse Renovation.  Mr. Anderson also asked if that court will stay in the Work Release Center.  Commissioner Bryan responded that all the courts will be in the Courthouse.  Mr. Anderson also mentioned the added security, etc. in the Work Release Center.  Mr. Turk Roman reported that this would have been an expense in any event because of the Courthouse renovations.  They would have had to have been moved somewhere.       

Reports from standing committees:

Personnel.    Mr. Curley reported that two issues will be brought up during the Resolutions.
Budget Adjustment, Transfers, and Appropriations.   The Health Department and Tobacco Settlement requests will go back to Council for the February 21, 2006 meeting.

Facilities, Services, and Special Projects.   There were none.
Special Projects Committee.  There were none.

Report from select committees.   There were none
Resolutions extending the approval, authority or agreement of the Council.

Resolution 2006-01  -  Auditor, Jim Bramble, reported that at the time the 2006 budget for the Vigo County Office of Family and Children was adopted, the Vigo County Council did not have all of the information they needed.  He had received from the State Form 1782 -  Notice for the Department of Local Government Finance regarding finance preliminary approval on what they are going to approve on our final budgets and levies.  We have 7 days from the point that we received this to make any changes and get this back to them.

The levy that we approved for the County General in the Council was reduced about $600,000 and that was a reduction due to an excess levy in previous years.  The Department of Local Government Finance adjusted all of our projected revenue to actual.  After those adjustments, the bottom line is they are showing us at an operating balance of $11,651,745.  Mr. Bramble also reported that our tax collections are up significantly.   Other funds that had changes on them will have to be dealt with at a later time.  

Per Mr. Bramble, regarding the highway and local roads and streets appropriations - these were reduced to meet the amount that we advertised and that has primarily to do with salaries.  Not all the salaries were advertised and transferred back to the highway.  Some of the salaries did not get to us in time to be advertised.  At some point during the year, we will have to approve additional appropriations to cover those salaries.  This did not have any effect on the revenue because the highway budget money is based on a state formula.   All of the other funds were approved as submitted.    

Since we passed the budget, the state got a lot of heat from the levy increases that they were forcing on everybody.  They decided that two expenditure items would be reduced.  One was related to the increase in the daily rate paid for foster homes.  In Vigo County, the delay in increasing that rate should reduce their budget expenditures by $70,000.  The other item was a reduction in the delay of implementation of the Preservation Services Budget and that should reduce their expenditures by $156,000.   The state is increasing the reimbursement for Intensive Family Preservation/Reunification Services in the amount of $124,600.  Since they are doing this, there is an opportunity to appeal the tax rate and levy with the Department of Local Government Finance.  We have the option that we can reduce their levy and tax rate by approximately $350,000.  

Mr. Hellmann recognizes Councilman Brad Anderson.  Mr. Anderson questioned the fact that the Council had increased the levy on that and he wanted to know how much the increase was.  Mr. Hellmann said that he could respond to that question.  Mr. Hellmann stated “we had 2005 with a deficit expenditures of about $750,000, plus or minus.  When we passed the budget for the Family and Children Services for 2006, we set them a budget that would be equal to their actual expenditures.”  

The Council requested to adjourn for five minutes.

The Council is back in session and Mr. Hellmann requests a motion on this resolution.  

Mr. Turk Roman moves to accept this resolution.  Mr. Brad Anderson seconds motion.  Kylissa Miller, Chief Deputy Auditor, takes roll call.  Mr. Mike Morris, Mr. Brad Anderson, Mr. Turk Roman, Mr. Tim Curley, Mr. Darrick Scott and Mr. Mark Bird voting aye, with Mr. Bob Hellmann voting nay, motion passes.

Resolution 2006-02 –  Auditor, Mr. Jim Bramble, reported that in 2005 the Vigo County Office of Family and Children had to borrow $739,292 to cover their expenses through December 2005.  The Vigo County Council has had to extend the repayment of $739,292 this money until July 1, 2006.  Mr. Brad Anderson moves to accept this Resolution.  Mr. Mike Morris seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Ordinances relating to appropriations.

Additional Appropriation Ordinance 2006-01  -  Mr. Hellmann requested Mr. Turk Roman to comment on their committee meeting.  He reported after reviewing the various courts and others, the Deputy Clerk’s salary is in line with others.  The committee recommends these requests favorably.  Per Chief Deputy Auditor, Kylissa Miller, the additional FICA, PERF and Group Insurance was for salary increases for 2006.  Mr. Darrick Scott made motion to approve this ordinance.  Mr. Mark Bird seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes. 

Additional Appropriation Ordinance 2006-02.   Mr. Hellmann requested Mr. Mark Bird to comment on their committee meeting.  He reported that they had met and voted favorably for all requests listed in this Ordinance.  Motion made by Mr. Darrick Scott to approve this resolution.  Mr. Tim Curley seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye, with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-03.   Mr. Hellmann requested Mr. Turk Roman to comment on their committee meeting.  He reported that they had met and voted favorably for all requests listed in this Ordinance.  Mr. Mike Morris makes motion to accept this Ordinance.  Mr. Brad Anderson seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-04.   he would hope to increase the vans to two.  Ultimately his department hopes to have four vans.  Mr. Patrick introduced Mr. James English, Program Manager for INDOT’s  Rural Transportation Systems for the State of Indiana.  Mr. English brought copies of Annual Reports for transportation all around the state, including both urban and rural, for the Council’s review.   This program funds 50% of Federal monies with 50% being made up by local match.  Mr. Roman thanked Mr. English for his insight regarding this program.  

Dave Patterson, Executive Director of the Convention & Tourism Bureau, has submitted a request for the County Council to appoint Linda Lambert and Bill Burdine for two years instead of one-year appointments.  The County Council unanimously agreed to appoint both Linda Lambert and Bill Burdine for two-year appointments instead of one-year appointments.  Auditor’s Note:  The 2005 appointments to Convention & Tourism Board was for 2 years.  Therefore, the appointments of Linda Lambert and Bill Burdine expire 12/31/06.

Mr. Hellmann recognized Mr. Brad Anderson.  Mr. Anderson questioned the Council as to why we no longer had an active data processing committee.  The Council members discussed this question and will look into this matter.  

Salary Ordinance 2006-01.  Mr. Turk Roman moves to approve this salary ordinance.  Mr. Brad Anderson seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Salary Ordinance 2006-02.  Mr. Tim Curley moves to approve this salary ordinance.  Mr. Darrick Scott seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.   All members voting aye with a roll call vote, the motion passes.

Honorary resolutions.  There were none.

Resolutions relating to fiscal policies of the Council.  There were none.

First reading by summary reference of proposed ordinances and resolutions.   

Appointments.  There were none.

Adjournment.  Mr. Turk Roman made motion to adjourn the meeting.  Mr. Tim Curley seconds the motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes.   

MOTIONS

January 30, 2006

November 15, 2005 Council Meeting Minutes  -  Mr. Darrick Scott moves to accept the minutes.  Mr. Tim Curley seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

December 27, 2005 Council Meeting Minutes  -  Mr. Darrick Scott moves to accept the minutes.  Mr. Tim Curley Seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

January 3, 2006 Council Meeting Minutes  -  Mr. Darrick Scott move to accept the minutes.  Mr. Tim Curley seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.  

Resolution 2006-01  -  Mr. Turk Roman moves to accept this resolution.  Mr. Brad Anderson seconds motion.  Kylissa Miller, Chief Deputy Auditor, takes roll call.  Mr. Mike Morris, Mr. Brad Anderson, Mr. Turk Roman, Mr. Tim Curley, Mr. Darrick Scott and Mr. Mark Bird voting aye, with Mr. Bob Hellmann voting nay, the motion passes.

Resolution 2006-02 –  Mr. Brad Anderson moves to accept this Resolution.  Mr. Mike Morris seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.
Additional Appropriation Ordinance 2006-01  -  Mr. Darrick Scott made motion to approve this ordinance.  Mr. Mark Bird seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes. 

Additional Appropriation Ordinance 2006-02  -  Mr. Darrick made motion to approve this resolution.  Mr. Tim Curley seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-03  -  Mr. Mike Morris made motion to accept this Ordinance.  Mr. Brad Anderson seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-04  -  With the consent of the Council, they could take this request out of the Council’s Budget for contractual services which was set aside for contingency services and we would not have to take monies out of the EDIT Fund.  Mr. Hellmann asked the members of the Council if he had their consent to withdraw this request since the money is already available in the above-mentioned County Council’s Budget.   

Salary Ordinance 2006-01.  Mr. Turk Roman moves to approve this salary ordinance.  Mr. Brad Anderson seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Salary Ordinance 2006-02.  Mr. Tim Curley moves to approve this salary ordinance.  Mr. Darrick Scott seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.   All members voting aye with a roll call vote, the motion passes.

Honorary resolutions.  There were none.

Resolutions relating to fiscal policies of the Council.  There were none.

First reading by summary reference of proposed ordinances and resolutions.   

Appointments.  There were none.

Adjournment.  Mr. Turk Roman made motion to adjourn the meeting.  Mr. Tim Curley seconds the motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes.   

Presented to the Vigo County Council, read in full and adopted as written this 21st day of  February 2006.
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