MINUTES OF THE VIGO COUNTY COUNCIL

FEBRUARY 21, 2006

Sheriff Jon Marvel called the meeting to order at 7:00 o’clock P.M.

Sheriff Jon Marvel led the Pledge of Allegiance.

Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members were present except Mr. Turk Roman.  Mr. Hellmann asked that the minutes reflect that Mr. Roman is be excused.  He may be here shortly.  (Note:  Mr. Roman arrived at 7:30 P.M.)  

The chair declares a quorum.

Mr. Hellmann entertained a motion for approval of the January 30, 2006 Council meeting minutes.  Mr. Mike Morris moves to accept the minutes.  Mr. Darrick Scott seconds the motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Comments from the public.   

Mr. Hellmann asked, “Are there any comments from the public?”  The chair recognized Ms. Louise Anderson, Director of Nursing for the Health Department.  She referred to the new salary scale and her understanding was that the grade is made up of responsibilities, requirements i.e., educational level, licensing, etc., experience brought to the position and salary based on market rate.  She stated “I understand having to combine positions for budgetary purposes but not at combining positions at no extra pay.  The requirements of the positions do not decrease but the responsibilities increase and the pay is lowered and challenges the integrity of the salary scale and I wanted to bring that before the Council.”  Mr. Hellmann wanted to be sure that he and the Council members understood Ms. Anderson’s concern.  He questioned Ms. Anderson as to whether or not the position to which she is referring is hers.  She responded, “yes, there is an Ordinance for this matter to be discussed and voted upon tonight.”  Mr. Hellmann asked if whether or not there was a grade change in her position and she responded, “yes.”  Mr. Hellmann said, “It looks like the combined salary for her position as Director of Nursing and Communicable Disease Nurse Supervisor is listed at a level 12/12.”  Ms. Anderson stated, “The Director of Nursing’s position was listed at a level 13/13.  The entry level for the Director of Nursing is a Master’s prepared level.  That requirement doesn’t go down.”  Mr. Hellmann stated, “I am trying to sort through all of the facts of this matter and asked if she was referring to Salary Ordinance 2006-04.  Mr. Hellmann asked Ms. Anderson what her salary grade was under the current system.  She stated, “A level 13/13.”  Mr. Tim Curley stated, The Personnel Committee met along with Dr. Garcia and, under the reorganization of the Health Department, Dr. Garcia’s recommendation was to combine the positions at level 12/12.” 

Mr. Hellmann requested that the record show that Mr. Rod Henry was not present at this meeting.

Communications from elected officials of the County.

Mr. Hellmann asked if there were any person present that wished to come before the Council at this time.  Mr. Bob Wright, Prosecutor, responded, “I will speak at a later time regarding additional appropriations.” 

Mr. Hellmann asked Commissioner Bill Bryan if he wished to come before the Council at this time.  He responded, “Not at this time.”

Mr. Hellmann reported that the Council has considered a Rule Change and they invite the Commissioners and the County Highway Department to prepare a semi-annual briefing/updating in March.  

Reports from standing committees:

Personnel.    There were none.  
Budget Adjustment, Transfers, and Appropriations.  There were none.   
Facilities, Services, and Special Projects.   There were none.

Special Projects Committee.   There were none.

Report from select committees.   There were none.
Resolutions extending the approval, authority or agreement of the Council.

Resolution 2006-01  -  Mr. Mark Bird moves to approve this Resolution.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Ordinances relating to appropriations.

Additional Appropriation Ordinance 2006-05  -  Mr. Darrick Scott reported that the Special Projects’ Committee met and reviewed all of these requests.  They favorably recommended all of the requests except for the removal of equipment new in the amount of $170,475.   Mr. Tim Curley moves to delete the equipment new in the amount of $170,475 from this Ordinance.  Mr. Brad Anderson seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes.  Commissioner Bill Bryan spoke on behalf of Cheryl Loudermilk, EEOC Officer, stating that this position had not been filled for approximately three years.  The additional salary request of $500, plus FICA, PERF, and Group Insurance will cover that request.  Mr. Darrick Scott moves to approve this Ordinance as amended above, Mr. Mark Bird seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-06.  Mr. Hellmann requested Mr. Bob Wright, Prosecutor, to comment on this request from his office.  Mr. Wright informed the Council and public-at-large the qualifications of the paralegal hired in the Prosecutor’s Office.  Mr. Darrick Scott to comment on the recommendation of the Annual Budget Committee meeting.  He reported that they had met and voted favorably for this Ordinance.  Motion made by Mr. Darrick Scott to approve this Ordinance with the salary to be paid retroactively to January 1, 2006.  Mr. Tim Curley seconds motion.  Auditor, Jim Bramble, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-07.  Withdrawn, matter is moot.  

Additional Appropriation Ordinance 2006-08  – Mr. Hellmann requested Mr. Mark Bird, Chair of the Budget Adjustment Committee, to comment on the request from the Auditor’s Office.  He reported that the Budget Adjustment Committee had met and voted favorably for this Ordinance since the state mandates that GSIF be on the computers in the Plat Mapping Office.  Motion made by Mr. Darrick Scott.  Mr. Mark Bird seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes.  

Additional Appropriation Ordinance 2006-09  – Mr. Hellmann requested Ms. Joni Foulkes to explain the requests made by the Health Department.  Ms. Foulkes explained that their department goes out into the community and they present educational programs, and test for HIV.  This nurse is a full-time employee but is paid out of two separate funds in order for her to work full-time.  She has all the benefits as other full-time nursing employees but not the same salary.  Mr. Turk Roman asked Ms. Foulkes regarding the nursing position in question and her benefits.  Also Mr. Hellmann questioned Ms. Foulkes whether or not her total compensation time would be the same as other full-time nurses.  Ms. Foulkes answered not totally.  Mr. Hellmann stated, “It seems to me that we have a nurse working for the county full-time who goes to the same office, parks in the same parking lot, receives the benefit of the same supervision and some how she is paid less because her position is funded out of two different funds instead all out of the general fund and I have an equity problem with this matter.”  He also asked, “Are we paying her just like every other nurse in the Health Department?”  And if not, “Is this a little issue?”   Ms. Kylissa Miller stated, “It would be approximately $400.”  Mr. Hellmann stated, “If we were to pay the nurse in question an additional $400, it shouldn’t matter if we’re paying her out of one or two funds the pay should be the same as any other nurse we have based upon her longevity and the nursing requirements.”  Ms. Kylissa Miller responded…[tape inaudible].  Mr. Turk Roman stated, “While all employees work the same number of days, the same number of hours and are to get the same benefits no matter where the money comes from, how can we say that they are a part-time employee?  It’s a full-time status and it may be at a lower rate of pay but the person in question is a full-time, non-rated full-time employee but she is not a part-time employee.”  Mr. Brad Anderson also asked Ms. Foulkes how this employee spends her time between the two jobs.  She responded, “She works at the Well Child Clinic, gives immunizations at various clinics around the county, helps with the testing of HIV, and also helps with the educational programs.”  Mr. Hellmann asked the Council, “Can’t we go ahead and approve this request from the Health Department tonight?”  Mr. Anderson asked Ms. Foulkes, “Is it possible that the Health Department will continue to apply for grants in order to pay a part-time nurse in the future and if there were any problems receiving the grants.”  Ms. Foulkes stated, "This is the second grant they had applied for and that they are just getting this off the ground but intend to apply for future grants as they become available."  Ultimately, Mr. Hellmann asked the Health Department to get together with the Auditor’s office so that they can present this matter at a later time.  It was the consent of the Council to bring this matter back at the next Council Meeting on Tuesday, March 21, 2006.  Mr. Derrick Scott made motion to approve this Ordinance.   Mr. Tim Curley seconds the motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  Mr. Brad Anderson, Mr. Turk Roman, Mr. Tim Curley, Mr. Derrick Scott, Mr. Mark Bird and Mr. Bob Hellmann voting aye, and Mr. Mike Morris voting nay, with a roll call vote, the motion passes.    

Additional Appropriation Ordinance 2006-10  – Mr. Hellmann asked Mr. Turk Roman, Chair of the Special Projects Committee, to report on the recommendation of the committee meeting.  Mr. Roman requested Ms. Joni Foulkes inform the Council and the public-at-large regarding the Health Department’s request in this matter.  She explained that this money is from the Tobacco Fund and it has helped their department out tremendously.  We have used the money for different projects within the Health Department i.e., for a CPR Program, the purchase AVD for meningitis vaccine, helped in making improvements which were not allocated in the General Fund, and it has helped pay for training for employees in their department.  The State sets up three categories that this money can be used for and Ms. Foulkes distributed that information to Council Members at the Special Projects’ Committee meeting.  Also the money is used for low-income families and senior citizens.  On July 1, 2005, the State decided that the County Council should appropriate how this money is used.  We have used monies for a tire amnesty day wherein County employees have collected these tires and had a company dispose of them at a cost of approximately $60,000 for professional services.  Mr. Anderson said that the Council had problems with dispensing the total amount of $60,000 in this Ordinance without knowing specifically what this money would be used for.  The Committee felt that they would approve a portion of this money by an Amended Ordinance and they suggested the amount of $20,000.  Mr. Anderson directed his question to Commissioner Bill Bryan about the dispensing of tires through the Solid Waste Budget.  Commissioner Bryan responded that…[tape inaudible].  Ms. Foulkes also stated, "The first year the cost was approximately $30,000 for the dispensing of the tires."   Mr. Roman indicated that the consent of the Council is that they have problems with approving the entire amount of $60,000 the Health Department requested and they would like to have specific requests for the use of the money before them.   

Mr. Hellmann and the Council asked for a short recess.  Mr. Hellmann called the meeting back to order at approximately 8:04 P.M.  He asked the Council members if they had any additional questions of Ms. Foulkes.  Mr. Roman reported that the consent of the Council was to allocate $20,000 of the $60,000 now for your use.  The other $40,000 they will hold until the Health Department comes forth with specific projects or costs you might request from the Council.  Ms. Foulkes accepted this amendment.  Mr. Mike Morris made motion to amend this Ordinance by reducing line item 437-85 “Professional Services” from $60,000 to $20,000.  Mr. Turk Roman seconds the motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.  Mr. Turk Roman made motion to approve this Ordinance as amended.  Mr. Tim Curley seconds the motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Salary Ordinance 2006-03.   Mr. Hellmann asked Mr. Darrick Scott of the Annual Budget Committee, to report on the recommendation of the committee meeting.  He reported that they had met and voted favorably for this Ordinance.  Mr. Scott asked Mr. Morris to refresh his mind as to whether or not these salary approvals were retroactive to January 1, 2006.  Mr. Morris responded “yes.”  

Mr. Mark Bird moves to amend this Ordinance regarding Juvenile Center line items 411-70 Cook Supervisor 7/3 and 411-80 Cook 6/2 to be paid retroactively to January 1, 2006.  Mr. Darrick Scott seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Mr. Darrick Scott moves to amend this Ordinance regarding Infraction Deferral line item 411-94 Legal Secretary N/R. Mr. Mark Bird seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Mr. Darrick Scott moves to approve this Ordinance with the amendments of a new Section 6 and a new Section 7.  Mr. Mark Bird seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.   All members voting aye with a roll call vote, the motion passes.  

Per Kylissa Miller, Chief Deputy Auditor, the line items, which were inadvertently omitted to this Ordinance, will be amended and will be in the Ordinance for the signature of all Council Members. 

Salary Ordinance 2006-04.  Mr. Hellmann asked Mr. Turk Roman of the Special Projects’ Committee to report the recommendation of that the committee.  Mr. Roman responded, “The Committee recommends favorably the request from the Health Department.”   Mr. Turk Roman made motion to approve this Ordinance.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Honorary resolutions.  There were none.

Resolutions relating to fiscal policies of the Council.  There were none.  

First reading by summary reference of proposed ordinances and resolutions.   

Appointments.  Mr. Hellmann stated, “There was an Amendment to the Rules last year indicating that the Chair of the Special Projects Committee would appoint a Committee on data processing which would be comprised of the three members of the Special Projects’ Committee and six other persons appointed by the Chair of that Committee, three of whom would be employees or contractors of the County and three of whom would be persons knowledgeable in business and four employees from County Government.  For some reason when we adopted the Rules in January 2006, that Amendment from last year was not incorporated.  Mr. Hellmann asked if that Amendment could be identified for the next meeting and incorporated into the new Rules.  Ms. Kylissa Miller, Chief Deputy Auditor, responded, “Yes.”  Mr. Hellmann stated, “I would ask the Chair of the Special Projects Committee to consider those appointments and by the next Council Call on Tuesday, March 21, 2006, that list will be assembled and we will have a Rule change.”  Mr. Turk Roman stated, “I believe that I have submitted all but one name to Ms. Stacey Totten so the Committee is already formed and by the next meeting we will have your request done.”  

“From the additional requests regarding salaries and salary scale we have received according to the March 21, 2006 Log Sheet, the Personnel Committee has a special charge to see if we can develop in response to these requests an appropriate standard kind of compensation for the Treasurer’s Chief Deputy and the Coroner’s Office Manager.  I sense a generalized dissatisfaction with whatever system we are using and it isn’t creating much harmony.”

Mr. Hellmann also stated, “I note on the March 21, 2006 Log Sheet that we have several requests for additional monies.”  I will refer these requests as follows:

The Treasurer requests a change in the salary grade for his Chief Deputy.  This matter is being referred to the Personnel Committee.

The Coroner has requested a change in the salary amount for his Office Manager.  This matter is being tabled until the Personnel Committee meets.

From the additional requests regarding salaries and salary scale we have received, the Personnel Committee has a special charge to see if we can develop in response to these requests an appropriate standard kind of compensation for these employees.  I sense a generalized dissatisfaction with whatever system we are using and it isn’t creating much harmony.

The Sheriff requests three correctional officers at the jail.  This matter is being referred to the Budget Adjustment Committee.

The Courts have requested computers, computer programs, installation of computer hardware and software, and warranty and maintenance.  These matters are being referred to the Budget Adjustment Committee and the Special Projects’ Committee, respectively.

The Council has requested repayment to the EDIT Fund for the purchase of the Annex in the total amount of $2,610,650.  This matter is referred to the Budget Adjustment Committee.  

The Highway Department’s request for liability insurance, workman’s compensation and group health insurance is referred to the Annual Budget Committee.

The Prosecutor’s request for transfer of funds is referred to the Budget Adjustment Committee.

The Courthouse Maintenance’s request for adjustment of three night watchperson’s salary is referred to the Personnel Committee.

Adjournment.  Mr. Tim Curley made motion to adjourn the meeting.  Mr. Turk Roman seconds the motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.   

MOTIONS

February 21, 2006

January 30, 2006 Council Meeting Minutes  -  Mr. Mike Morris moves to accept the minutes.  Mr. Darrick Scott seconds the motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Resolution 2006-01  -  Mr. Mark Bird moves to approve this Resolution.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-05  -  Mr. Darrick Scott moves to approve this Ordinance as amended above, Mr. Mark Bird seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-06.  Mr. Darrick Scott made motion to approve this Ordinance with the salary to be paid retroactively to January 1, 2006.  Mr. Tim Curley seconds motion.  Auditor, Jim Bramble, took roll call.  All members voting aye with a roll call vote, the motion passes.

Additional Appropriation Ordinance 2006-07.  Withdrawn, matter is moot.  

Additional Appropriation Ordinance 2006-08  –  Mr. Darrick Scott made to approve this Ordinance.  Mr. Mark Bird seconds motion.  Chief Deputy Auditor, Kylissa Miller, took roll call.  All members voting aye with a roll call vote, the motion passes.  

Additional Appropriation Ordinance 2006-09  –  Mr. Darrick Scott made motion to approve this Ordinance.   Mr. Tim Curley seconds the motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  Mr. Brad Anderson, Mr. Turk Roman, Mr. Tim Curley, Mr. Darrick Scott, Mr. Mark Bird and Mr. Bob Hellmann voting aye and Mr. Mike Morris voting nay, with a roll call vote, the motion passes.    

Additional Appropriation Ordinance 2006-10  –  Mr. Mike Morris made motion to amend this Ordinance by reducing line item 437-85 “Professional Services” from $60,000 to $20,000.  Mr. Turk Roman seconds the motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.  Mr. Turk Roman made motion to approve this Ordinance as amended.  Mr. Tim Curley seconds the motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Salary Ordinance 2006-03.   Mr. Mark Bird moves to amend this Ordinance regarding Juvenile Center line items 411-70 Cook Supervisor 7/3 and 411-80 Cook 6/2 to be paid retroactively to January 1, 2006.  Mr. Darrick Scott seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Mr. Darrick Scott moves to amend this Ordinance regarding Infraction Deferral line item 411-94 Legal Secretary N/R. Mr. Mark Bird seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Mr. Darrick Scott moves to approve this Ordinance with the amendments of a new Section 6 and a new Section 7.  Mr. Mark Bird seconds motion.  Kylissa, Chief Deputy Auditor, took roll call.   All members voting aye with a roll call vote, the motion passes.  

Salary Ordinance 2006-04  -  Mr. Turk Roman made motion to approve this Ordinance.  Mr. Darrick Scott seconds motion.  Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, the motion passes.

Honorary resolutions.  There were none.

Resolutions relating to fiscal policies of the Council.  There were none.

First reading by summary reference of proposed ordinances and resolutions.   

Appointments.  There were none.

Adjournment.  Mr. Tim Curley made motion to adjourn the meeting.  Mr. Turk Roman seconds the motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye with a roll call vote, the motion passes.   

Presented to the Vigo County Council, read in full and adopted as written this 21st day of  March 2006.
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