MINUTES OF THE VIGO COUNTY COUNCIL

JULY 18, 2006

Sheriff Jon Marvel called the meeting to order at 7:00 P.M.

Sheriff Jon Marvel led the Pledge of Allegiance.

Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  Brad Anderson excused due to a death in the family.  

The chair declares a quorum.

Mr. Hellmann entertained a motion for approval of the June 20, 2006 Council Meeting Minutes.  Mr. Brad Anderson moves to accept the minutes as corrected.  Mr. Tim Curley seconds motion.  All members voting aye unanimously, motion passes.

Comments from the public.   There were none.

Communications from elected officials of the County.  There were none.

Reports from standing committees:

Personnel.  

Budget Adjustment, Transfers, and Appropriations.

Facilities, Services, and Special Projects. 

Special Projects Committee.
Report from select committees.

Resolutions extending the approval, authority or agreement of the Council.

Resolution 2006-11 – Mr. Bernie Burns, Director of the Alcohol and Drug Program,  requested the transfer of funds from within their budget to cover expenses for the remainder of the year.  Mr. Turk Roman moves to approve this Resolution.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, motion passes. 

Ordinances relating to appropriations.

Additional Appropriation Ordinance 2006-27.   Mr. Mark Bird reported that there were five items brought before the Budget Adjustment Committee of which three items passed.  The other two were put on hold until the next meeting.  The two that were put on hold were for new radios and two bids had been received.  The other item was the new data system also put on hold.  Ms. Lynn Austin stated, “Our current data processing with all the information was designed by a local person who has since moved to New Mexico and we have no support for our data system.  We are looking for a different data system that our County Data Department can support and make changes.  We looked into a system that the state uses and we’ve also been told about a system that shares department usage and we are looking into that.  We have a meeting with the Sheriff’s Department tomorrow in regards to that data.”  Per Mr. Hellmann, “Are these two items out there for bids?”  Mr. Bird stated, “The other items were for repairs to the buildings, gasoline and medical expenses.  The AC unit for the Court needs to be replaced”.  Mr. Dave Reeves, Vigo County Building Inspection Department, reported, “I requested extra help in order that the paperwork keeps moving in our office and to fill in while Norma Parker is on vacation.”  Mr. Tim Curley moves to accept this ordinance.  Mr. Mike Morris seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Additional Appropriation Ordinance 2006-28.   Mr. Mike Morris reported that the Personnel Committee met and after discussing this matter, they agreed that the Otter Creek Assessor, Warren L. Soules, would receive $2,087 he requested for extra help for the remainder of the year.  Mr. Darrick Scott made motion to accept this ordinance.  Mr. Mark Bird seconds motion.  All members voting aye unanimously, motion passes.

Also the Personnel Committee met with the Riley Assessor, Robert Flesher.  Mr. Flesher stated, “I could get by with an additional $4,000 instead of the $6,000 which I requested.”  

Mr. Tim Curley moves to amend the amount of $6,000 to $4,000 for the Riley Assessor’s request for extra help.  Mr. Turk Roman seconds motion.  All members voting aye unanimously, motion passes.  Mr. Darrick Scott moves to accept this ordinance as amended.  Mr. Mark Bird seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye unanimously, motion passes.

Additional Appropriation Ordinance 2006-29.   Mr. Mark Bird reported that the Budget Adjustment Committee met regarding this appropriation and the Committee voted 3-0 in favor of this request.  Mr. Michael P. Sheehan, Vigo County Surveyor, stated, “We need this money in order to continue with the purchase of materials to continue with their access cover projects.  Mr. Darrick Scott moves to accept this ordinance.  Mr. Tim Curley seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Additional Appropriation Ordinance 2006-30.  Mr. Turk Roman stated, “We are appropriating the money the Health Department receives from the West Nile Virus monies.”  Mr. Mark Bird moves to accept this ordinance.  Mr. Turk Roman seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Salary Ordinance 2006-11.  Mr. Tim Curley moves to approve this salary ordinance.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Amended Vigo County 2006 Salary Ordinance - Mr. Jim Bramble stated, “We have a separate one in there for approval of over-time pay for Data Processing Department and Auditor’s Office during the tax collections.”  Mr. Hellmann stated, “So this relates to money that has already been appropriated I presume.”  Mr. Bramble stated, “Yes.”  Mr. Hellmann asked, “What committee did we get this out of?”  Mr. Bramble stated, “Out of the Personnel Committee.”  Mr. Bramble stated, “This is a Board of Accounts requirement that we authorize a rate of pay for over-time work when it’s appropriate, I guess.  The extra help is already budgeted and this is a verification to find out how it is to be paid.”  Mr. Hellmann stated, “As I understand it, essentially when there are a couple of times a year when deadlines require overtime, i.e., settlement.”  Mr. Bramble stated, “We do not want to miss important deadlines and especially not miss out on a large payment to the County.”  Mr. Hellmann asked, “Do I hear any further questions of Mr. Curley or Mr. Bramble?”  Mr. Bramble stated, “Next year we should include this in the Salary Ordinance.”  Mr. Mark Bird moves to accept this ordinance.  Mr. Tim Curley seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Honorary resolutions.  There were none.

Resolutions relating to fiscal policies of the Council.  There were none.

First reading by summary reference of proposed ordinances and resolutions.   There were none.

Appointments.  

The Treasurer has requested additional funds.  This matter is being referred to the Budget Adjustment Committee for review.

The Clerk has requested additional funds for contractual services.  This matter is being referred to the Budget Adjustment Committee for review.

Mr. Robert Hellmann stated that Mr. Turk Roman has been spending some time with Mr. Steve Witt, Director, Department of Economic Development, regarding the general area that we have had discussions about as a potential industrial park that is East of the City in the neighborhood of Tabortown Road.  I want to report, “my enthusiasm has spread to the Department of Economic Development and Mr. Roman also.”  Mr. Turk Roman reported, “At the assignment of Mr. Hellmann, I met with Mr. Witt in order to talk to the Land Resource Development Company which is a Company out of Colorado Springs which has first right on the property that we are most interested in as a potential industrial park site.  They have first right of refusal and they have two interested parties locally who did not make proper bidding.  We are looking at land just South of Interstate 70 along the Clay County-Vigo County line around Tabortown Road.  This was the former Chinook Mine and goes to Amax property and there is some outside this area which is undisturbed land which means that it has not been mined or anything.  It is tillable and this total piece of property is approximately 5,000 acres.  Mr. Witt and I have driven all through this area so we have a pretty good idea of what this looks like.  And, as I say, 5,000 acres of which over a third is in Vigo County and the rest is in Clay County.  The undisturbed land is located in Clay County.  The reclaimed land that land which has been mined and which is now restored. Guys you would be amazed.  This is an awfully good piece of property.  Its really nice and there are over a dozen lakes.  Commissioner Bill Bryan was also knows this property.  This drawing is what Mr. Steve Witt turned into Honda and their land does not compare with this land.  We’re talking about lakes, rail access, and highway access.  Mr. Bob Hellmann and Commissioner Bill Bryan have made arrangements to drive in and around this property and for a fly-over as well.  All you have to do is let me know what time you want to take a look at this property by air.  We can also drive in and around the property.  It would be well worth your efforts and our efforts to take a look at this piece of property.  It is fabulous!  I was really impressed.”  Mr. Bob Hellmann reminded the Council and the public-at-large that the Corridino Group is doing a study regarding the potential of an interchange there at Tabortown Road.  There are not very many large contiguous tracts available to purchase in the county.  There are not many contiguous tracts with the nice option on Interstate 70 which would also serve as an airport at Seeleyville and also include rail access in that proximity and have high powered lines from CINergy going right over to the North.  I have talked with Mr. Witt and he has another possible prospect for the Industrial Park so the present Industrial Park will be full and we won’t have anything for sale.  This is an attempt to make a reasonable inquiry and keep people up-to-date on this matter.”  Mr. Turk Roman stated, “We were not initially given out the sites but once we found out about the property and Archie Kappel got more information out to us than anybody else.  Had they had more time, truthfully, our property was much nicer.  There are 4,964 total acres in the plot that they were talking about keeping.  Now there’s additional land.  These properties belong to the Modesitts and the Rectors.”  Mr. Bob Hellmann stated, “We don’t know yet but the replication was approximately 1,500 acres like our present Industrial Park.  We need engineering firms and people who know more about it than we do in terms of what the value of the land is and to verify if it is suitable for our purpose.”  Commissioner Bill Bryan stated, “Clay County Commissioners approached me several months ago and they are willing to work with us should we purchase real estate which adjoins Clay County Line.”  Mr. Bob Hellmann stated, “Information regarding the subject real estate is located in the Commissioners’ Office for review.”   

Mr. Bob Hellmann asked, “Are there any questions from the Council Members?”  Mr. Darrick Scott, “Budget Hearings regarding the Budget Committee will meet with Ms. Kylissa Miller, Chief Deputy Auditor, stated, “We will have to have a meeting some time at the end of August for the first reading of the Proposed 2007 Budget Appropriations.”  Mr. Bob Hellmann requested, Tuesday, August 29, 2006, at 7:00 P.M., be set for the first reading of the Budget Appropriations.  Then there will be scheduled meetings for Budget Adoptions beginning at on Wednesday, September 13, 2006, at 1:00 P.M. and will recess each day and meet on the following listed days, if necessary:  Thursday, September 14, 2006, and Friday, September 15, 2006, at 1:00 P.M. and will continue on Monday, September 18, 2006, Tuesday, September 19, 2006 and Wednesday, September 20, 2006, at 1:00 P.M, if necessary.”

Mr. Bob Hellmann referred to handout distributed to Council.  He stated, “If you look at Section VII on Page 203, they describe a credit and it’s really not a credit because nobody is paying it…it’s just an exemption or something but credited…probably not precise words.  That whenever anybody pays the property tax liability they get a credit.  The amount of the credit is the amount by which the person’s property tax liability attributable to residential property initially exceeds two percent of the gross assessed value.  That was the May provision.  Now the 2006 Session comes along and says, ‘You shall do this.’  Under 2006 Bill, you shall do this for taxes 2007, payable 2008 and that’s for the residential side.  Then it phases in all property taxpayers for the following year for all property taxpayers.  So by 2009, you have a limitation on property taxes where no property taxpayers pays more than two percent of the gross assessed value of the real estate.  Now think about that for a minute because the total of all assessed value in Vigo County is right about 3.5 Billion Dollars.  If the limitation on payments by all people who have that property does not exceed two percent of their assessed value, assuming everybody hits that limit, the most that can be raised by property taxes for 2009 would be two percent of 3.5 Billion Dollars and my friends that is about 7 Million Dollars.  That counts the City, School Corporation, Library, everybody, including state welfare, state fair board, everybody.  Last year the settlement in June was 47 Million Dollars so we can use that as a guide.  We basically levy and assess property taxes of about 94-95 Million Dollars.  In 2009, and actually since residential property is about 60% of the total 8 Billion, 60% of this shock rolls into 2007.  70 Million is 75% of 94 Million Dollars.  This goes across all taxing districts.  Whoever writes this Budget in 2007 is going to have to cut about 60% residential and 40% business property.  Sixty percent of that 24-25 Million-Dollar cut comes in 2007 for the 2008 Budget.  The other 40% comes along in 2009.  What that means is that 25% of government will disappear and that is serious.  The state gets into trouble when the revenues fall off by one percent and they will not be able to handle 25%.”  

Mr. Mike Morris asked, “What options on this grade of scale which may be eliminating property taxes.  So what are the options that the state in their wisdom gave county government to collect?  He answered, “CAGET/EDIT?”  Mr. Hellmann responded, “CAGET/EDIT.   When we did CAGET, we had one-half percent on income CAGET went directly to property tax reduction, which was about seven percent of the levy when that hit.  Since it has been wiped out by state welfare and everybody else but that’s when we didn’t have to go up 3.7% we declined about two percent of property taxes but one percent doesn’t raise our annual percent. They may have in their wisdom said ‘Now that we don’t have all this property tax relief we’re famous for cutting taxes, you folks can now raise the income tax and we will all send them a thank you note if that happens.’  But in any event, what we have here is an unacceptable solution to a problem.  It’s not without chaos and there’s no way that Danny Tanoos can cut 25% out of his schools.  Virtually everything we do here is to locally administer state and state programs, i.e., the Courts are funded their stamps.  The prosecutor is a state prosecutor but we fund that staff. The sheriff holds people arrested and are held for trial by the courts and the prosecutors and his jail budget is essentially funding a state function.  The property tax administration system, recorder, auditor, treasurer, all these assessors are out there raising administrative tax system which is funding schools, prosecutors, and courts.  To some extent, they are cutting their nose off to spite their face but there is no substitute out there.  We have to have a clean, clear message to the people in the legislation that this is not going to work.”  

Mr. Tim Curley asked, “They didn’t pass any alternatives?”  Mr. Hellmann responded, “If they don’t hear a clear _______________[Tape inaudible]…do you want to go back to Indianapolis Bubba?  Fix it!  I think this is a serious issue.   If you want to substitute something else for property taxes then you go do it but we’re over here doing your work and you can’t pull the rug out from under us.   Now, let me go on another little tweak.  Also in 2005, they revisited Child Welfare Statutes.  Prior to that time, we were constrained at just the general cap on property taxes like everybody else had 3.7 or 3.9 or whatever the GDP ________[Tape inaudible].  They eliminated that and have said now that the Department shall certify what their budget is and the Council shall adopt it.  Last year we fussed and I think we were able to muster where our levy went up about 4.5 Million Dollars just to meet their expenditure level and then pay back the debt they had run out of.  This year, they want about 2 Million Dollars more.  So when we go from our 95 Million Dollars down to 70 Million Dollars, they still want additional monies if we don’t levy enough and they can come back and demand that it be borrowed and then if they don’t borrow, they go to the Local Government Finance and order it out of the General Fund.  When you have in addition to all these constraints that bring us down and we still have the Children and Family Services Levy.    We need some full-time presence in the Legislature there.  We are going to ask the Auditor to work with Data Processing and the Commissioners to give us a run out of the Data Processing Department that would show the effect that this will impact us so that we can get beyond our swag beyond our 24 Million Dollars with some recision so that we can show with some concrete documents that we have a severe problem.  To the extent we have those taxpayers that pay in units where you have cities and towns because outside in the incorporated areas we have had to raise about 250 +/- some but you get into the incorporated town and I don’t know what West T is but when you get into Terre Haute you get 4.25% with Harrison Township and the City of Terre Haute.  I mean they have a real shock coming.  I think it behooves us to understand that issue or we have chaos here and we don’t need it we already have enough troubles in the City.   I’m going to ask our Counselor to take a look at Senate Bill 529 out of the 2005 Session because it appears to me that it is a revenue raising measure.  When we are certified by the Department of Family Children and Services, I asked them to…I want them certified because I want somebody’s name on it on a real piece of paper that says that I shall.   I will visit with folks before we jump over a cliff but we may want a special meeting to hear their budget.  That might be one that Howard Gruninger might not want to miss.  Other than that we have no problems.  All we have to do is get some sounding within the Legislature within the next six months and that will be fine.”  Mr. Jim Bramble, Auditor, stated, “With regards to Family and Children Services, they are up against a brick wall presently.  Here’s a balance Sheet and Income Statement dated June 20, 2006.  I have some receipts and disbursements over the last three years.   As you can see, their cash balance was $486,000.  To point this year’s expenses for the first half of this year was 2.98 Million Dollars.  $486,000 if they are spending a half-year, they are done.  We got written up for them being overdrawn at the end of last year so they’re going to have to come down here and kick in that process of borrowing money if they want their bills to get paid.  Mr. Brent Anderson questioned, “This Statement if current as of July, 2006?”  Mr. Bramble stated, “They are out of money is what they said today.”  Per Ms. Kylissa Miller, “They don’t have money for their August 1, 2006 obligations.  They can’t pay their bills so they will either have to take out a loan from the County.”  Per Mr. Hellmann, “There is a special statute stating that if they don’t have enough money or forecast they won’t have enough money to complete the year, they may have to certify that to the Commissioners with a copy to the Auditor and the Commissioners are then obliged to borrow that money.  I met with Glenn Cardwell and then I sent him a memo last week to remind him of the substance of the meeting that says if you are going to be requesting new money then you have to do go through the proper channels to get the money.  The issue here is whether or not we can make this work but we have both the combination of this issue plus next year we have another issue.  Since we are trustees of the county monies and county services, we need to be doing something.  Per Mr. Roman, “I think this is an education process also and the state tells us to help yourselves and have CAGET and EDIT Taxes and the people don’t understand.  We are going to let the public know about changes regarding taxes, etc.  

Sheriff Jon Marvel stated, “I do have something to tell you folks.  The State Board of Accounts also advised me in my closeout this year that, un-be-known to me, the Sheriff must make a copy of his Commissary Records available semi-annually to the Council for their approval and also this information must be included in the Council Minutes.  That’s what this is that you have in front of you now.  It lists all the checks that have been written by the Sheriff’s Office during the first six months of the year but by law a copy must be given to you. “  Mr. Hellmann stated, “Do I have a motion to incorporate the Ledger of Receipts and Disbursements and Balances from the Sheriff as it relates to Commissary Records being incorporated in the Minutes of the Council and shown as served on us?  Mr. Mark Bird made motion to incorporate the Ledger of Receipts and Disbursements and Balances From the Sheriff as it relates to Commissary Records semi-annually in the Council Minutes.  Mr. Turk Roman seconds motion.  All members voting aye unanimously, motion passes.

Adjournment.  Mr. Turk Roman made motion to adjourn the meeting at 8:06 P.M.  Mr. Tim Curley seconds the motion.  All members voting unanimously, motion passes.   

MOTIONS

July 18, 2006

June 20, 2006 Council Meeting Minutes  - Mr. Brad Anderson moves to accept the minutes as corrected.  Mr. Tim Curley seconds motion.  All members voting aye unanimously, motion passes. 

Additional Appropriation Ordinance 2006-27  - Mr. Tim Curley moves to accept this ordinance.  Mr. Mike Morris seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Additional Appropriation Ordinance 2006-28  - Mr. Tim Curley moves to amend the amount of $6,000 to $4,000 for the Riley Assessor’s request for extra help.  Mr. Turk Roman seconds motion.  All members voting aye unanimously.  Mr. Darrick Scott moves to accept this ordinance as amended.  Mr. Mark Bird seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye unanimously, motion passes.

Additional Appropriation Ordinance 2006-29  -  Mr. Darrick Scott moves to accept this ordinance.  Mr. Tim Curley seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Additional Appropriation Ordinance 2006-30  - Mr. Mark Bird moves to accept this ordinance.  Mr. Turk Roman seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Salary Ordinance 2006-11  - Mr. Tim Curley moves to approve this salary ordinance.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Amended Vigo County 2006 Salary Ordinance  - Mr. Mark Bird moves to accept this Ordinance.  Mr. Tim Curley seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, with a roll call vote, motion passes.

Resolution 2006-11 – Mr. Turk Roman moves to approve this Resolution.  Mr. Darrick Scott seconds motion.  Ms. Kylissa Miller, Chief Deputy Auditor, took roll call.  All members voting aye, motion passes. 

Adjournment  - Mr. Turk Roman made a motion to adjourn the meeting at 8:07 P.M.  Mr. Tim Curley seconds the motion.  Ms. Kylissa Miller took roll call.  All members voting unanimously, motion passes.   

Presented to the Vigo County Council, read in full and adopted as written this 18th day of July 2006.
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