VIGO COUNTY COUNCIL
Meeting Minutes
Tuesday, September 14, 2021 at 5:00 P.M.
Council Chambers, Vigo County Annex

Pledge of Allegiance
President Aaron Loudermilk called the meeting to order at 5:00.

Calling of the roll
Present: R. Todd Thacker, Travis Norris, Marie Theisz, Vicki Weger,
Brenda Wilson, David Thompson, Aaron Loudermilk.

Correcting of the journal of the preceding meeting if needed
August 3, 2021 Sunshine Meeting
August 10, 2021 Regular Meeting
There were no corrections to the minutes of the August 3, 2021 Sunshine
Meeting. David Thompson made a motion to approve the minutes of the Sunshine
Meeting. Vicki Weger seconded the motion. Upon a roll call vote, the motion passed
with a vote of 7-0.

There were no corrections to the minutes of the August 10, 2021 regular meeting.
Travis Norris made a motion to approve the minutes of the regular meeting. David
Thompson seconded the motion. Upon a roll call vote, the motion passed with a vote of
7-0.

Public Comments

President Loudermilk asked if there were any comments regarding items NOT on the
agenda. There were none. He then asked if there were any comments regarding the
proposed tax abatement for Steel Dynamics. There were none.

Communications from elected officials, other officials or agencies of the County
Vicki Weger encouraged everyone at, or listening to the live stream, of the meeting to
contact the Indiana Gaming Commission in support of the application of Greg Gibson
and his efforts to have the casino here in Vigo County.

Reports from standing committee(s)

Todd Thacker gave an update on where the Annual Budget Committee is at on
making a recommendation to the full Council for the 2022 annual budget. They
anticipate finishing up very soon and get a copy to the other Council members as soon as
possible after a recommendation is reached.

Ordinances relating to appropriations.

i. First Reading Binding Units 2022 Annual Budgets



Auditor James Bramble gave the First Reading of the Binding Units for 2022 Annual
Budgets as follows: “Notice is hereby given to taxpayers of Vigo County Solid Waste
Management District, Terre Haute International Airport Authority, Honey Creek Fire
Protection District, New Goshen Fire Protection District, Lost Creek Fire Protection
District, Prairieton Fire Protection District, Riley Fire Protection District, Sugar Creek
Township Fire District, all of Vigo County, Indiana, that the proper officers will conduct
a public hearing on the year 2022 budget. Following this meeting, any ten or more
taxpayers may object to a budget, tax rate, or tax levy by filing an objection petition with
the proper officers of the Vigo County Council not more than seven days after the
hearing. The objection petition must identify the provisions of the budget, tax rate, or tax
levy to which taxpayers object. If a petition is filed, the Vigo County Council shall adopt
with the budget a finding concerning the objections in the petition and testimony
presented. Following the aforementioned hearing, the proper officers of the Vigo County
Council will meet to adopt the following budgets. The public hearing date is Tuesday,
September 14, 2021 at 5:00 p.m. at the County Council Chambers, Terre Haute, Indiana
and the adoption meeting is Tuesday, October 12, 2021 at 5:00 p.m.at the County Council
Chambers, 127 Oak Street, Terre Haute, Indiana.”

ii. First reading Capital Improvement Board 2022 Annual Budget
Auditor James Bramble gave the First Reading of the Vigo County Capital Improvement
Board. Their proposed 2022 Annual Budget shows total receipts of $5,223,272 and
expenses of the same amount for next year. The beginning cash balance is $1,546,994
and the ending cash balance on 12/31/22 is $1,546,994.

iil. Resolution 2021-14, Confirmatory Resolution Setting Forth
Final Action In Determining That The Qualifications For an
Economic Revitalization Area Have Been Met, Approving Real
and Personal Property Tax Abatements and Confirming
Resolution No. 2021-11
This has been fully discussed at prior Council meetings. It was determined that there
were no further questions by Council. Councilman Todd Thacker reiterated prior
comments that he would like to see some sort of format sheet created for the purpose of
tax abatements and how to rank them in the future for consistency. Councilwoman
Theisz agreed and noted that she would be happy to assist in creation of such a format at
some point. There being no further comments, Brenda Wilson made a motion to approve
Resolution 2021-14. Vicki Weger seconded the motion. Upon a roll call vote of 7-0, the
motion was unanimously approved.

iv. Additional Appropriation 2021-37; ROC 2021-37: Honey
Creek Fire Protection District

This was discussed at the Sunshine Meeting last week. This is an additional
appropriation for debt service in the amount of $4,606.02. Todd Thacker noted that
Appropriations needed to be made in whole dollars and this appropriation would need to
be amended to $4,606.00. Todd Thacker made a motion to amend Additional
Appropriation 2021-37 from $4,606.02 to $4,606.00. Vicki Weger seconded the motion.
Upon a roll call vote of 7-0, the motion was unanimously approved. Todd Thacker then



made a motion to approve Amended Additional Appropriation 2021-37 in the amount of
$4,606. Vicki Weger seconded the motion. Joe Shackelford of the Honey Creek Fire
Protection District then noted that they needed $4,707 due to the fact that their bank loan
payment line has one penny in it and they would need to go to the next dollar above in
order to have enough funds to pay the loan payment. There was a discussion among the
Council and it was noted that with the amount advertised for the appropriation being
$4,606.02, the most that could be appropriated is $4,606.00. A solution to the problem
was then discussed. It was determined that the amount of $4,606 should be appropriated
and a solution could be decided later. A motion to approve was currently on the floor.
Upon a roll call vote of 7-0, the motion was unanimously approved.

V. Resolution of Reallocation of Existing Appropriation 2021-12;
ROC 2021-038: Building Inspection

Terry Bays, Building Inspector, was present to answer any questions Council might have
on this transfer from Payroll Salaries to Code Enforcement and Gasoline. Mr. Thacker
asked about the need to do this. Mr. Bays explained that part time help had been used in
previous years but those positions are hard to fill and they had been unable to hire anyone
for them. No applications were received. Therefore, they had to contract the mowing
out. So, in order to pay for the independent mowing contractors, they needed to use the
monies set aside for the part-time position to Code Enforcement and Gasoline. Mr. Bays
did note that grass liens are put on the properties that are mowed and the county does get
reimbursed for some of them. There was some additional discussion. Brenda Wilson
made a motion to approve Resolution of Reallocation of Existing Appropriation 2021-12.
Vicki Weger seconded the motion. Upon a roll call vote of 7-0, the motion was
unanimously approved.

vi. Additional Appropriation 2021-21; ROC 2021-039: Vigo
County Solid Waste Management District
This matter was discussed at the Sunshine Meeting in depth. Upon determination that
there were no further questions or comments from Council, Todd Thacker made a motion
to approve Additional Appropriation 2021-21. David Thompson seconded the motion.
Upon a roll call vote of 7-0, the motion was unanimously approved.

vii.  Resolution of Reallocation of Existing Appropriation 2021-13;
ROC 2021-40: Vigo County Veterans Assistance Office
Tim Cunningham of Veterans Assistance was present to answer any questions about this
request. With no questions or comments from the Council, Vicki Weger made a motion
to approve Resolution of Reallocation of Existing Appropriation 2021-13. David
Thompson seconded the motion. Upon a roll call vote of 7-0, the motion was
unanimously approved.

viii.  Additional Appropriation 2021-22; ROC 2021-42: Vigo
County Commissioners
There have been multiple meetings and discussions regarding this topic. The three
Commissioners and HR Director Kara Wright were present for any questions. Marie
Theisz asked if this appropriation was just for use for the services in general or if it was



to be used for a specific company’s services. President Loudermilk noted that the request
was specific for the appropriation to be used for Baker Tilly. Todd Thacker asked for
clarification as to whether, by approving this request, it would mean that the
Commissioners would be selecting the service and signing the contract or if the Council
would be making the selection and signing the contract. President Loudermilk said that if
it is approved as presented, it would be between the Commissioners and Baker Tilly.
There was a lengthy, in-depth discussion. Brenda Wilson made a motion to deny
Additional Appropriation 2021-22 based on the fact that it is unclear. David Thompson
seconded the motion. There was discussion among the Council regarding the meaning of
an aye or nay vote. If an aye vote is cast, it is to deny the appropriation. Before a vote
was taken, there was additional in-depth discussion and comments from Commissioners
and Councilpersons. Travis Norris suggested possibly getting a third bid from a different
company offering the same services. Vigo County Clerk Brad Newman also made a plea
on behalf of the employees of Vigo County that emphasis needed to be placed on the
employees and helping them rather than bickering. He also noted that his prior
experience with Waggoner, Irwin & Scheele had been very unsatisfactory. He said that
he and many other department heads had been approached by many employees
expressing their dissatisfaction with the prior results of Waggoner Irwin & Scheele and
wanting to know why they were even being considered again. He also felt that
department heads should be part of the process. After some additional comments,
President Loudermilk noted that there seemed to be a general assumption that the Council
favored the hiring of Waggoner Irwin & Scheele. He stated that was not necessarily the
case and that it was his feeling that the Council still had some additional concerns that
needed to be sorted out. It was his personal feeling that the work to be contracted to an
independent service for this review should not be conducted by our HR Department
because it would put too much pressure on one person. He reiterated that it was the
ultimate concern of the Council that the employees be treated fairly. Discussion
continued. With a motion currently on the floor to deny Additional Appropriation 2021-
22, the voting was as follows: Todd Thacker — nay; Travis Norris — aye; Marie Theisz —
nay; Vicki Weger — nay; Brenda Wilson — aye; David Thompson — aye; Aaron
Loudermilk — aye. With a vote of 4-3, the additional appropriation was denied.

ix. Additional Appropriation 2021-23; ROC 2021-42: Vigo
County Health Department
X. Additional Appropriation 2021-24; ROC 2021-42: LIT/PSAP
Xi. Resolution of Reallocation of Existing Appropriation 2021-15;
ROC 2021-42: County Council/Commissioners
These three appropriations are all part of the same request and were discussed as one item
at the Sunshine Meeting. These additional appropriations and resolution of reallocation
were to pay for shortfalls in the unemployment budgets of the three departments. Notice
had been received earlier today that the State is giving a credit that will be paid for by the
CARES Act against unemployment debt and the entire amounts requested may not
actually be needed but Auditor James Bramble asked that it be approved so that in the
event that the entire amounts would be needed, it would be there to pay. This was briefly
discussed. If the entire appropriation is not used, it will revert back to the general fund at
the end of the year. Todd Thacker made a motion to approve Additional Appropriation



2021-23. Vicki Weger seconded the motion. Upon a roll call vote of 7-0, the motion was
unanimously approved. David Thompson made a motion to approve Additional
Appropriation 2021-24. Brenda Wilson seconded the motion. Upon a roll call vote of 7-
0, the motion was unanimously approved. Travis Norris made a motion to approve
Resolution of Reallocation 2021-15. Brenda Wilson seconded the motion. Upon a roll
call vote of 7-0, the motion was unanimously approved.

Honorary Resolutions
There were none.

Resolutions relating to fiscal policies of the Council
There were none

Appointments
Vicki Weger appointed Aaron Loudermilk to have a happy birthday.

Adjournment
Marie Theisz made a motion to adjourn. Brenda Wilson seconded the motion. By a

unanimous voice vote, the meeting was adjourned at 6:25 p.m.



MINUTES OF THE VIGO COUNTY COUNCIL
September 14, 2021

Presented to the Vigo County Council, read in full and adopted as written this 12" day of
October, 2021.
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CONFIRMATORY RESOLUTION NO. 2021-14

RESOLUTION OF THE COUNTY COUNCIL OF VIGO COUNTY, INDIANA SETTING
FORTH FINAL ACTION IN DETERMINING THAT THE QUALIFICATIONS FOR AN
ECONOMIC REVITLIZATION AREA HAVE BEEN MET, APPROVING REAL AND
PERSONAL PROPERTY ABATEMENTS AND CONFIRMING RESOLUTION NO. 2021-11

WHEREAS, pursuant to Indiana Code § 6-1.1-12.1-1, et. seq. (the “Act™), the Vigo County
Council (the “Council”) previously considered and adopted Resolution No. 2021-11, a declaratory
resolution (the “Declaratory Resolution) of the Council declaring an area within Vigo County,
Indiana commonly identified as 455 W. Industrial Drive, Terre Haute, Indiana 47802 (the
“Property”) as an Economic Revitalization Area (“ERA™) for purposes of real and personal
property tax abatements; and

WHEREAS, pursuant to Ind. Code § 6-1.1-12.1-2.5, the Council has published notice
(“Notice™) of the adoption and substance of the Declaratory Resolution and the date on which the
Council would hold a public hearing (the “Public Hearing”) to receive and hear remonstrance and
objection on the Declaratory Resolution and the actions contemplated therein, as required under
Indiana law; and

WHEREAS, the Council in accordance with the Act has caused to be filed a copy of the
Notice and the Declaratory Resolution with the Vigo County Assessor and the officers of each
taxing unit which is authorized to fix budgets, tax rates, and tax levies under Indiana Code § 6-
1.1-17-5 in the ERA at least ten (10) days prior to the date hereof:

WHEREAS, on the date hereof, the Council conducted the Public Hearing, whereby all
persons and organizations wishing to express their views were heard and consideration was given
to any such views and the Council has considered any remonstrance or objection regarding the
Declaratory Resolution and contemplated real and personal tax abatements; and

WHEREAS, the Council has received and examined the Petition for Tax Abatement (the
“Petition”) together with the Statements of Benefits (collectively, the “SB-1/RP, and SB-1/PP”),
each as filed by Steel Dynamics Heartland, LLC (the “Petitioner”), on forms prescribed by the
State of Indiana, along with proper applications and supporting materials for ERA designation,
and has heard all appropriate evidence concerning the proposed project as described in the Petition.

NOW, THEREFORE, IT IS FOUND, DETERMINED, AND RESOLVED BY THE
VIGO COUNTY COUNCIL THAT:

1. The Property and proposed Project is located in the ERA which is hereby deemed and
confirmed as an Economic Revitalization Area pursuant to the Act.

2. The Petitioner’s $34,650,000 estimate of the costs and value of the real property
redevelopment of the Property and Project together with an approximate estimate of
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$196,350,000 investment in new manufacturing equipment are reasonable for Projects of
the nature described in the Petition.

3. The Petitioner’s estimate of approximately 226 current full-time jobs which will be
retained and the approximately 84 new full-time jobs which will be created can reasonably
be expected to result from Petitioner’s investment and implementation of the Project.

4. The Petitioner’s estimates of annual salaries of those individuals who will be employed or
whose employment will be retained can reasonably be expected to result from Petitioner’s
investment and implementation of the Project.

5. The Personal Property to be acquired in support of the Project constitutes new
manufacturing equipment which will be placed into service within the ERA designated
hereby and which otherwise meets all eligibility requirements for personal property
abatement under the Act.

6. The totality of the benefits expected to arise from the Project is sufficient to justify a 10-
year, 100% abatement of real property and personal property (the “Abatements”), as
authorized by the Act, and such deductions should be and are hereby allowed.

7. All qualifications for establishing an ERA have been met, and after legally required public
notice and after public hearing pursuant to such notice, the Council hereby takes “final
action”, as defined in Ind. Code § 6-1.1-12.1-2.5, on the date hereof, and hereby approves
the Petition, SB-1/RP, and SB-1/PP.

8. Resolution 2021-11 is in all respects confirmed and approved, the ERA is hereby
designated, and the Abatements are hereby approved in all respects.

9. Upon the adoption of this Resolution, the Council shall cause a certified copy of this
Resolution, including a description of the previously described location and attached map,
to be filed with the Vigo County Assessor, County Auditor, and/or such other Vigo County
government officials as shall be necessary to make the Petitioner eligible to file for real
and personal property tax abatements as to the real and personal property contemplated by
the SB-1/RP, and SB-1/PP, heretofore reviewed and approved by the Declaratory
Resolution and ratified and confirmed by this Resolution.

* %k ok sk
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Presented to the Vigo County Council, read in full and adopted as written this 14" day of
September, 2021.
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A MEN DED

ADDITIONAL APPROPRIATION ORDINANCE 2021-20

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Honey
Creek Fire Protection District, the following additional sums of money are hereby appropriated out of the funds
named and for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
HONEY CREEK FIRE PROTECTION DISTRICT
Debt Service Fund :
Debt Service $4.606.02 4 (00000
Total Debt Service Fund $4,606.02 \ﬂ /—{'!(006:0 d

Approved on this 14th day of September, 2021.
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2021-12

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED

COUNTY GENERAL FUND/1000
Building Inspection/0314

From: 1000.10010.000.0314 Payroll Salaries $15,000

To: 1000.33150.000.0314 Code Enforcement $14,000
1000.24400.000.03 14 Gasoline $1.000
TOTAL siso00  W/5,000

Approved on th1s/4th day of September, 2021.
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ADDITIONAL APPROPRIATION ORDINANCE 2021-21

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Solid Waste
Management Fund, the following additional sums of money are hereby appropriated out of the funds named and
for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
SOLID WASTE MANAGEMENT/1194 ‘
1194.30040.000.0000 Other Services $60,000 4 @0, 000
1194.10010.000.0000 Payroll Salaries $12,000 /&, 00
Total Solid Waste Management Fund $72,000 7# 75,000
Approved on this 14th day of September, 2021.
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2021-13

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED

COUNTY GENERAL FUND/1000
Veterans Assistance/0012

From:  1000.37200.000.0012 Travel Expenses $700
To: 1000.21000.000.0012 Office Supplies $700 4
TOTAL $700 ]100.00

Approved on this }4:31 day of September, 2021.
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ADDITIONAL APPROPRIATION ORDINANCE 2021-22

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the County
General Fund, the following additional sums of money are hereby appropriated out of the funds named and for
the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
County General Fund/1000
Commissioners (0068)
1000.37850.000.0068 Professional Services $ 66,500 -0-
Total County General Fund $ 66,500 —_ 0

Approved on this 14th day of September, 2021 .

Aye AbscntD

Nsym/ Absin[ ] R, Todd Thacker Q M M
Ach[ :\bsemD /

NayD Abs“‘i“D Travis Norris @ % /&ﬁ

AJ’&'D AbsentD </( KL /é‘/%
NnyE/ Abmi"D Marie Theisz

AyeD AbsentD
Nnym/ Abs‘“i"D Vicki Weger / J,ZL éé@/ \

Ayem AbsentD /;’
NayD Abs"’i“D Brenda Wilson 7M Vi l/b&ﬁ'

A.ch/ AbsentD QLQQ &Z"/
NayD Abs‘ai“D David Thompson . 5
\

A)’em/ ,\hsentD Aaron Loudermilk, z%
NayD Abs“’i“D President

Attest: > /

ames W. Bramble
Vigo County Auditor




ADDITIONAL APPROPRIATION ORDINANCE 2021-23

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Vigo
County Health Department Fund, the following additional sums of money are hereby appropriated out of the
funds named and for the purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
Vigo County Health Department Fund/1159
1159.15240.000.0000 Unemployment $ 12,000
Total Vigo County Health Department Fund S 12,000 ¢/ { «2100 0

Approved on t.‘? 14th day of September, 2021 .
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ADDITIONAL APPROPRIATION ORDINANCE 2021-24

WHEREAS, it has been determined that it is now necessary to appropriate more money than was appropriated in
the annual budget. Now, therefore:

SEC. 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the LIT-PSAP
Fund, the following additional sums of money are hereby appropriated out of the funds named and for the
purposes specified, subject to the laws governing the same.

ADVERTISED APPROPRIATED
LIT-PSAP/1235
1235.15240.000.0000 Unemployment $ 5,000
Total LIT-PSAP Fund $ 5,000 ‘# oy p 000

Approved on tﬁ/rf/s 14th day of September, 2021 .
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2021-15

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED

COUNTY GENERAL FUND/1000
County Council/0061

From: 1000.10015.000.0061 Payroll Adjustments $35,000
To: 1000.15240.000.0068 Unemployment $35.000 #
TOTAL $35,000 1 35,000

Approved on this 14th day of September, 2021.
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