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VIGO COUNTY COUNCIL MEETING
Agenda
Tuesday, March 10, 2026 at 5:00 P.M.
Council Chamber — Vigo County Government Center

Pledge of Allegiance
Calling of the Roll

Correcting the Journal of Preceding Meetings if Needed
a. February 3, 2026 Sunshine Meeting
b. February 10, 2026 Meeting
Communications from Elected Officials, Other Officials, or Agencies of the County

a. Vigo County School Oversight Committee March Report
Public Comment
Reports from Committees
Resolutions and Ordinances Other than Appropriations
a. An Amended Ordinance Adopting the 2026 Salary Schedule and Compensation Polices for Vigo
County Indiana Election Board Stipend Clarifications, Deputy Coroner Compensation Clarifications
Ordinances Relating to Appropriations
a. Additional Appropriation 2026-5: Courts — Pre-Trial Screener Salary Funding
b. Additional Appropriation 2026-13: Community Corrections — Employee Benefits
Additional Appropriation 2026-14: Assessor’s Office — New CAMA System
d. Additional Appropriation 2026-15: Prosecutor’s Office — City Hall to Courthouse Office Relocation Costs
e. Additional Appropriation 2026-16: Terre Haute Mayor’s Office — Re-Appropriating Unencumbered Funds for
Warming Center
Honorary Resolutions
Resolution Relation to Fiscal Policies of the Council
Appointments
Adjournment — Next Meeting: April 7, 2026 at Alternate Location — City Court Room, 17 Harding Ave. Terre
Haute, IN.



NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS
Notice is hereby given to the taxpayers of Vigo County, Indiana that the Vigo County Council will meet at the
Vigo County Government Center, 127 Oak Street, Terre Haute at 5:00 p.m. on Tuesday, March 3, 2025 to
consider the following appropriations in excess of the budget of the current year. The Vigo County Council will
also meet on Tuesday, March 10, 2025 at the same location for a voting meeting.

COUNTY GENERAL/1000
Prosecuting Attorney/0009

1000.33300.00000.0009 Contractual Services $ 1,350.00

1000.44600.00000.0009 Office Machines $ 3,848.00

1000.44800.00000.0009 Office Furniture $ 6,500.00
Total Prosecuting Attorney: $ 11,698.00
Benefits/Community Corrections

1000.15210.00000.0000 FICA $ 100,394.00

1000.15220.00000.0000 PERF $ 186,351.00

1000.15230.00000.0000 Group Insurance $ 407,963.00
Total Benefits/fCommunity Corrections: $ 694,708.00
Auditor/0002

1000.10010.00000.0002  Payroll Salaries $ 9,189.00

1000.15210.00000.0002 FICA $ 703.00

1000.15220.00000.0002 PERF $  1305.00
Total Auditor: $ 11,197.00
TOTAL COUNTY GENERAL/1000: $ 717,603.00
OPIOID RESTRICTED/1237

1237.15210.00000.0000 FICA $ 100,394.00

1237.15220.00000.0000 PERF $ 186,351.00

1237.15230.00000.0000  Group Insurance $ 407,963.00
Total Opioid Restricted: $ 694,708.00
OPIOID UNRESTRICTED/1238

1238.15210.00000.0000 FICA $ 100,394.00

1238.15220.00000.0000 PERF $ 186,351.00

1238.15230.00000.0000  Group Insurance $ 407,963.00
Total Opioid Unrestricted: $ 694,708.00
LIT- CERTIFIED SHARES/7330

7330.15210.00000.0000 FICA $ 100,394.00

7330.15220.00000.0000 PERF $ 186,351.00

7330.15230.00000.0000  Group Insurance $ 407,963.00
Total LIT- Certified Shares: $ 694,708.00
LIT- PUBLIC SAFETY/7331

7331.15210.00000.0000 FICA $ 100,394.00

7331.15220.00000.0000 PERF $ 186,351.00

7331.15230.00000.0000 Group Insurance $ 407,963.00
Total LIT- Public Safety: $ 694,708.00
LIT- ECONOMIC DEVELOPMENT/7332

7332.15210.00000.0000 FICA $ 100,394.00

7332.15220.00000.0000 PERF $ 186,351.00

7332.15230.00000.0000 Group Insurance

$ 407,963.00



Total LIT- Economic Development: $ 694,708.00

REASSESSMENT/1224
1224.39200.00000.0008  Service Agreements $ 231,306.00
Total Reassessment: $ 231,306.00

The Meeting will be made available for observance at the following web address:

https://www.youtube.com/channel/lUCzmzvzRWam-L5pW8F389 Tqg

Unless otherwise directed for public health reasons, the meeting will be open to the public. Members of the
public may submit comments prior to the meeting to:
county.council@vigocounty.in.gov

LARRY T. HUTCHINGS, Il
VIGO COUNTY AUDITOR

NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS
Notice is hereby given to the taxpayers of Vigo County, Indiana that the Vigo County Council will meet at the
Vigo County Government Center, 127 Oak Street, Terre Haute at 5:00 p.m. on Tuesday, March 3, 2025 to
consider the following appropriations in excess of the budget of the current year. The Vigo County Council will
also meet on Tuesday, March 10, 2025 at the same location for a voting meeting.

Rainy Day Fund/1186

1186.37850.0000.0000 $ 15,000.00
Total Rainy Day Fund: $ 15,000.00

The Meeting will be made available for observance at the following web address:

https://www.youtube.com/channel/lUCzmzvzRWam-L5pW8F389 Tq

Unless otherwise directed for public health reasons, the meeting will be open to the public. Members of the
public may submit comments prior to the meeting to:
county.council@vigocounty.in.gov

LARRY T. HUTCHINGS, Il
VIGO COUNTY AUDITOR
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AN ORDINANCE ADOPTING THE 2026 SALARY
SCHEDULE AND COMPENSATION POLICIES
FOR VIGO COUNTY, INDIANA

WHEREAS the County of Vigo Indiana is an Equal Opportunity Employer, and

WHEREAS it is the intent of Vigo County Indiana to comply with applicable federal
and State of Indiana employment laws and regulations, and

WHEREAS Indiana Code 36-2-5-3 Section 3. (a) establishes that the county fiscal body
shall fix the compensation of officers, deputies, and other employees whose compensation is
payable from the County General fund, County Highway fund, County Health fund, County
Park and Recreation fund or any other fund from which the county auditor issues warrants for
compensation with the exception of the Convention and Visitors Bureau and Community
Corrections funds This includes the power to:

(1) fix the number of officers, deputies, and other

employees:

(2) describe and classify positions and

services:

(3) adopt schedules of compensation;

and:

(4) hire or contract with persons to assist in the development of compensation,
and.

NOW THEREFORE it is ordained as follows:

SECTION 1. The attached FLSA exempt, non exempt, and excluded classifications are
hereby adopted for the purposes of calculating overtime for employees holding non exempt
positions; employees holding exempt or excluded positions are not eligible for FLSA overtime
or FLSA compensatory time.

SECTION 2. The Vigo County Personnel Policy, effective September 12, 2017, and all
adopted addendums, are hereby adopted by reference: compliance with such policies are a
term and condition of County employee compensation; County employees are entitled to pay
for leave policies specified in the Vigo County Personnel Policy; and the County Auditor
shall not issue pay warrants for paid leave not specified in the Vigo County Personnel Policy;

SECTION 3. Employees shall not receive compensation above the salary range
authorized for their position in the salary ordinance; and the County Auditor shall not issue
pay warrants for pay that exceeds the authorized amount specified in the salary ordinance.

4925-D048-4458, v_ 1



SECTION 4. The number of officers, deputies and other employees shall not
exceed the number authorized in this salary ordinance.

SECTION 5. Any job description will comply with the language adopted regarding the
jurisdiction of a potential employee’s driver’s license:

All County Council adopted job descriptions having a job requirement that states,
"Possession of a valid Indiana driver's license and a demonstrated safe driving record "
shall be amended to state "Possession of a valid driver's license and a demonstrated
safe driving record "

SECTION 6. That probation officers shall be paid pursuant to the 2026 Minimum Salary
Probation Officers Schedule or shall receive a 15% increase in their yearly salary, whichever is
less.

a. Number of positions are set as follows:
i Adult Probation Officers
l. County General — twelve (12)
2. Adult Probation DOC Grant — (1)
il Juvenile Probation Officers
l. County General — (7)

SECTION 7. The following positions in the judicial system will be compensated at the
following rate:

a. Circuit Courts: Pre-Trial Screener (2) $42.020.00*

*This compensation rate will cause the two (2) Pre-Trial Screener positions funded by Vigo
County to match the compensation rate of the other two (2) Pre-Trial Screener positions that are
currently funded by grant monies.

SECTION 8. Employees providing services for the Juvenile Drug Court will receive the
following stipends in addition to their base compensation:

a. Coordinator (1) 55,000 annually
b. Case Manager (1) $5,000 annually

SECTION 9. Deputy County assessors and deputy township assessors that have achieved
Level II certification shall receive 8500 annually in addition to the base salary. Deputy county
assessors and deputy township assessors that have achieved Level 111 certification shall receive
5500 annually in addition to the base salary plus compensation for Level Il certification (a total of

4925-00428-4498, v. 1



51,000 in addition to the base salary for Level Il certification).

SECTION 10. Hours worked by temporary and/or part-time employees shall not exceed
29 hours per defined work week. Rates are established as follows:

a. Temporary employees, part-time employees, and extra help shall be
compensated at a rate of $18.00 per hour unless otherwise approved.

b. Temporary employees, part time employees, and extra help for the positions of
Process Servers shall be compensated at a rate of $20.00 per hour.

¢. Deputy Coroners (4) shall be compensated at an annual rate of $6,637.
The Chief-Deputy Coroner shall be compensated at the annual rate of
$23.068.

d. Part-time employee for the position of Electrician in the Building Maintenance
department shall be compensated at a rate of $30.97 per hour unless otherwise
approved.

SECTION 11. The Property Tax Appeals Board Members are to be compensated based on
a daily rate. Meetings lasting four (4) hours or less are to be compensated at one half (1/2) of the
daily rate. Meetings lasting more than four (4) hours are 1o be compensated at the daily rate.

SECTION 12. One employee of the Assessor’s Office will receive a 55,000 stipend to be
the Secretary to the PTABOA Board. Paid from the Reassessment Fund.

SECTION 13. The Vigo County Election Board will receive the following stipends:

a. Clerk — Member $8.000
b. Chief- Deputy Clerk 56,400
¢. Democrat/Republican Primary Member 54,000
d. Democrat/Republican Alternate Member $2.000

These stipends shall be disbursed in two (2) equal semi-annual payments totaling the amount of
the above stipends, with the first payment disbursed on payroll dated May 22, 2026 and the second
payment disbursed on payroll dated November 20, 2026.

SECTION 14. The Vigo County Drainage Board will be compensated at the following rate:
£35.00 per month for one year.

SECTION 15 The Building Inspection Board will be compensated at the following rate:
£25.00 per meeting with an estimated four (4) meetings per vear.

4925-0048-4498, v. 1



SECTION 16. Full-time employees in PERF covered positions determined ineligible for
PERF per state statute shall receive a stipend equal to the defined employee contribution rate
(3.00%) to be paid in each pay period.

SECTION 17. All full-time Vigo County Employees shall receive longevity pay annually
commencing at the beginning of the calendar vear of his'her 2nd year in accordance with the
attached longevity schedule. For each subsequent vear of service, they shall receive longevity
pay up to the maximum of $6,250.

SECTION 18 .This ordinance does not apply to employees who are covered by collective
bargaining agreement, merit officers of the Vigo County Sheriff's Department. Compensation
established by other Vigo County Salary Ordinances, persons whose compensation is governed by
statute, persons whose compensation is established by a state agency or grant, and elected
officials.

SECTION 19. Any employee who enters into lost time with the County (where they do
not have any eligible paid time off and are not actively working) will not be eligible for any form
of payment which they would be eligible for when working or in paid time off status. This
provision does not prohibit additional discipline if an employee enters lost time status with the
County without good reason.

4A925-0048-4498 v 1



2026 Longevity Schedule

Year

25
26

4925-0048-4498, v 1

125
250
375
500
781
$ 938
$ 1,094
$ 1,250
$ 1,406
$ 1,875
$ 2,063
$ 2,250
$ 2,438
$ 2,625
$ 3,281
$ 3.500
$ 3,719
$ 3,938
$ 4,156
$ 5,000
$ 5,250
$ 5,500
$ 5,750
56,000
$ 6,250
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2026 Salary Ordinance

Vigo County General
Department Fund Position FSLAStstus | Grade |GF m;_.""" Hourly
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2026 Salary Ordinance

Vigo County General
2026 Salary
Base Hourly
$27.
27.54

2

538.
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1
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3
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34, 2060
324,09
322, 2080
03
; 2080
X 708
09
09
Iy 20
3 1
73, 1820,
124, 1820
’ 1820
78 7
328
.28
28
a1
e m—
i
$60,536.1
77 878,
¥l
26
30
35556
86
5.86
55
5
372.54
70.
4.
2.
$25.86
85
85
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2026 Salary Ordinance
Vigo County General

Posltion FSLA Status

o | 2026 Salary

_|Legal Secretary =

Non-Exempi

e e L

(5]

MHE C?EE
S ]
B

:

|

IR

zlzlz
£

i

O

19

114 65|

124 85|

$24.28

28

.19

$47.065.20

$21

14

13




2026 Salary Ordinance

Vigo County General
Dapastmant Fund Position FSLAStatus | Grade |GF| 728 33| yourly
Vols Regisiraiion | Non-Exemot T
[Voter Regisration Co-Direcior Voter Registration | 7 1= 9452
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[Reassessment 122¢ ___Non-Exemot L :
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51 77
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1 s

* Incumbants are granfathered at higher rate
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AN AMENDED ORDINANCE ADOPTING THE 2026 SALARY
SCHEDULE AND COMPENSATION POLICIES
FOR VIGO COUNTY, INDIANA

Approved on this 10" Day of March, 2026.

Aye Absent D Randy
Nay Abstain I:l Gentry,
Aye Absent |:| Nancy

Allsu;
Nay Abstain |:| P

Absent |:| Brenda

Abstain |:| Wilson

Absent |:| Steve

0T | T T ) e |

Nay Abstain |:| Ellis
Aye Absent [ ] Vicki
Nay Abstain |:| Weger
Aye Absent |:| Brad
Nay Abstain |:| Anderson
Aye Absent |:| David
Thompson
Nay Abstain |:| P
Attest:

Larry T. Hutchings, Il
Vigo County Auditor
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ADDITIONAL APPROPRIATION 2026-5

WHERAS, it has been determined that it is now necessary to appropriate more money than was appropriated in the annual
budget. Now therefore:

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the County General
Fund, the additional sums of money are hereby appropriated out of the funds named and for the purposes specified,

subject to the laws governing the same.

COUNTY GENERAL/1000:

Circuit Court/0232

1000.10010.00000.0232 Payroll Salaries
1000.15210.00000.0232 FICA
1000.15220.00000.0232 PERF

Total County General:

Approved on this 10" Day of March, 2026.

REQUESTED APPROVED
$ 2,448.00
$ 188.00
$  348.00
$ 2,984.00

Aye |:| Absent |:| Randy
Nay I:l Abstain |:| Gentry
Aye |:| Absent |:| Nancy
Allsu
Nay I:l Abstain |:| P
Aye |:| Absent |:| Brenda
Nay I:l Abstain |:| Wilson
Aye ] Absent |:| Steve
— . Ellis
Nay Abstain |:|
Aye [ ] Absent |:| Vicki
Nay [ | Abstain |:| Weger
Aye |:| Absent |:| Brad
Ny [] Absain [ ] Anderson
Aye |:| Absent |:| David
Thompson
Nay |:| Abstain |:| P
Attest:

Larry T. Hutchings, 11

Auditor
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ADDITIONAL APPROPRIATION 2026-13

WHERAS, it has been determined that it is now necessary to appropriate more money than was appropriated in the annual
budget. Now therefore:

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the County General
Fund, Opioid Restricted Fund, Opioid Unrestricted Fund, LIT- Certified Shares Fund, LIT- Public Safety Fund, and the
LIT Economic Development Fund the additional sums of money are hereby appropriated out of the funds named and for
the purposes specified, subject to the laws governing the same.

REQUESTED APPROVED

COUNTY GENERAL

1000.15210.00000.0000 FICA $ 100,394.00

1000.15220.00000.0000 PERF $ 186,351.00

1000.15230.00000.0000 Group Insurance $ 407,963.00
Total County General: $ 694,708.00
OPIOID RESTRICTED/1237

1237.15210.00000.0000 FICA $ 100,394.00

1237.15220.00000.0000 PERF $ 186,351.00

1237.15230.00000.0000  Group Insurance $ 407,963.00
Total Opioid Restricted: $ 694,708.00
OPIOID UNRESTRICTED/1238

1238.15210.00000.0000 FICA $ 100,394.00

1238.15220.00000.0000 PERF $ 186,351.00

1238.15230.00000.0000 Group Insurance $ 407,963.00
Total Opioid Unrestricted: $ 694,708.00
LIT- CERTIFIED SHARES/7330

7330.15210.00000.0000 FICA $ 100,394.00

7330.15220.00000.0000 PERF $ 186,351.00

7330.15230.00000.0000  Group Insurance $ 407,963.00
Total LIT- Certified Shares: $ 694,708.00
LIT- PUBLIC SAFETY/7331

7331.15210.00000.0000 FICA $ 100,394.00

7331.15220.00000.0000 PERF $ 186,351.00

7331.15230.00000.0000  Group Insurance $ 407,963.00
Total LIT- Public Safety: $ 694,708.00
LIT- ECONOMIC DEVELOPMENT/7332

7332.15210.00000.0000 FICA $ 100,394.00

7332.15220.00000.0000 PERF $ 186,351.00

7332.15230.00000.0000 Group Insurance $ 407,963.00
Total LIT- Economic Development: $ 694,708.00
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ADDITIONAL APPROPRIATION 2026-13

Approved on this 10" Day of March, 2026.

Aye : Absent |:| Randy
Nay Abstain I:l Gentry.
Aye Absent |:| Nancy
1 Allsu
Nay | | Abstain |:| P
Aye |:| Absent |:| Brenda
Nay |:| Abstain |:| Wilson
Aye ] Absent |:| Steve
Nay [ | Abstain |:| Ellis
Aye [ ]  Absent [ ] Vicki
Nay [ | Abstain |:| Weger
Aye |:| Absent |:| Brad
Nay |:| Abstain |:| Anderson,
Aye |:| Absent |:| David
Thompson
Nay |:| Abstain |:| P
Attest:

Larry T. Hutchings, 1l
Auditor
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ADDITIONAL APPROPRIATION 2026-14

WHERAS, it has been determined that it is now necessary to appropriate more money than was appropriated in the annual
budget. Now therefore:

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Reassessment
Fund, the additional sums of money are hereby appropriated out of the funds named and for the purposes specified,
subject to the laws governing the same.

REQUESTED APPROVED
REASSESSMENT/1224
1224.39200.00000.0008 Service Agreements $ 231,306.00
Total Reassessment: $ 231,306.00

Approved on this 10" Day of March, 2026.

Aye |:| Absent |:| Randy
Nay I:I Abstain |:| Gentry
Aye |:| Absent |:| Nancy
Nay |:| Abstain |:| Allsup
Aye |:| Absent |:| Brenda
Nay |:| Abstain |:| Wilson
2}’6 |:| Abser'lt |:| lsgﬁ?;e

ay |:| Abstain |:|

Aye |:| Absent |:| Vieki
Nay |:| Abstain |:| Weger
Aye |:| Absent |:| Brad
Nay |:| Abstain |:| Anderson
Aye |:| Absent |:| David
Nay I:l Abstain |:| Thompson

Attest:

Larry T. Hutchings, 11
Auditor
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ADDITIONAL APPROPRIATION 2026-15

WHERAS, it has been determined that it is now necessary to appropriate more money than was appropriated in the annual
budget. Now therefore:

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the County General
Fund, the additional sums of money are hereby appropriated out of the funds named and for the purposes specified,
subject to the laws governing the same.

REQUESTED APPROVED
COUNTY GENERAL/1000
Prosecuting Attorney/0009
1000.33300.00000.0009 Contractual Services $ 1,350.00
1000.44600.00000.0009 Office Machines $ 3,848.00
1000.44800.00000.0009 Office Furniture $  6,500.00

©»

Total Prosecuting Attorney: 11,698.00

Approved on this 10" Day of March, 2026.

Aye |:| Absent |:| Randy
Nay I:l Abstain |:| Gentry
Aye |:| Absent |:| Nancy
Allsu
Nay I:l Abstain |:| P
Aye |:| Absent |:| Brenda
Nay D Abstain D Wilson
Aye ] Absent |:| Steve
— . Ellis
Nay Abstain |:|
Aye [ ] Absent [ ] Vicki
Nay [ | Abstain |:| Weger
Aye |:| Absent |:| Brad
Ny [] Absain [ ] Anderson
Aye |:| Absent |:| David
Thompson
Nay |:| Abstain |:| P
Attest:

Larry T. Hutchings, 11
Auditor

20



ADDITIONAL APPROPRIATION 2026-16

WHERAS, it has been determined that it is now necessary to appropriate more money than was appropriated in the annual
budget. Now therefore:

SECTION 1. Be it ordained by the County Council of Vigo County, Indiana, that for the expenses of the Rainy Day Fund,
the additional sums of money are hereby appropriated out of the funds named and for the purposes specified, subject to
the laws governing the same.

Rainy Day Fund/1186

1186.37850.0000.0000

Total Rainy Day Fund:

Approved on this 10" Day of March, 2026.

REQUESTED APPROVED

$ 15,000.00
$ 15,000.00

Aye |:| Absent |:| Randy
Nay I:I Abstain |:| Gentry
Aye |:| Absent |:| Nancy
Nay |:| Abstain |:| Allsup
Aye |:| Absent |:| Brenda
Nay |:| Abstain |:| Wilson
2}’6 |:| AbSGI’lt |:| lsgﬁ?;e

ay |:| Abstain |:|

Aye |:| Absent |:| Vieki
Nay |:| Abstain |:| Weger
Aye |:| Absent |:| Brad
Nay |:| Abstain |:| Anderson
Aye |:| Absent |:| David
Nay I:l Abstain |:| Thompson

Attest:

Larry T. Hutchings, 11

Auditor
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VIGO COUNTY COUNCIL
Sunshine Meeting Minutes
Tuesday, February 3, 2026 at 5:00 P.M.
Council Chambers, Vigo County Government Center

Pledge of Allegiance
Steve Ellis called the meeting to order at 5:00 p.m.

Calling of the Roll
Nancy Allsup — present; Vicki Weger — present; Steve Ellis — present; Randy Gentry — absent; Brenda
Wilson — present; Brad Anderson — present; and David Thompson — present.

Communications from elected officials, other officials, or agencies of the County

Mike Morris approached the Council and expressed his disagreement with Councilperson Randy Gentry’s
request for a forensic audit. This request was on this meeting’s agenda to be discussed. During discussion of this
request, Mike wanted the Council to explain what a forensic audit was, why they thought this audit was
necessary, and if they believed nefarious actions were being taken by the County government.

Vigo County Assessor Kevin Gardner approached the Council and explained the software the assessor’s office
uses for their operations’ services have deteriorated in recent years and he is anticipating a necessary change in
software providers. He said the cost of X-soft, his proposed replacement would cost $390,090 and the provider
has agreed to spread this cost over three years. Kevin said the yearly maintenance fee would be $71,000. He
said this yearly maintenance cost would be cheaper than the current provider, but the initial cost for three years
would be an increase. Kevin said he would be putting together some sort of request for the council to a make a
commitment to budget the cost for replacement for 2027 at the next month’s Council meeting.

Mark Collins with the Hamilton Center provided the Council with an annual report. The report was a synopsis
of services provided in 2025. Mark said the center served 4,081 total patients in 2025, 2,125 of those patients
received addiction treatment services, 3,995 of those patients received mental health services and 1,842 patients
received both mental health and addiction treatment services. He said 2,901 of those patients were adults, and
1,180 of those patients were children. Mark went over common mental health diagnosis at the center for adults
and children. He said the total number of clinical encounters was 27,269 for the year. He said an overwhelming
majority of patients served in 2025 were below the poverty level. Mark said the center provided $1.68 million in
charity care for Vigo County residents. There was discussion about what was considered “other stimulants” in
the date provided to Council. Mark said he could provide this information to Council in the future.

Council President Steve Ellis said there would be an effort to streamline Council meetings. He said he would be
enforcing a three minute time limit for speakers. He said he would recommend grade changes, raises, and new
positions for the County would be discussed by the budget committee.

a. Adopting the 2026 Vigo County Council Rules
Randy Gentry made a motion adopt Rules of the Vigo County Council, Vigo County Indiana, 2026. Nancy
Allsup seconded the motion. In discussion, David Thompson made a motion to amend Rule 13 to add a
subsection that “A Council member shall speak no longer than 3 minutes when questioning any presenter.”
Vicki Weger seconded David Thompson’s motion to amend the proposed 2026 Vigo County Council Rules.
Randy Gentry clarified that there was no limit on the amount of times Council members could speak, so the
three minute limit would start anew each time. Upon a roll call vote for the pending amendment, voting was as
follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy
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Gentry — nay; Vicki Weger — aye; Steve Ellis — aye. With a vote of 6-1, the amendment passed. Upon a roll call
vote for Randy Gentry’s pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye;
Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — aye; Vicki Weger — aye; Steve Ellis — aye. With a
vote of 7-0, the motion passed.

b. 2026 Council Appointments
Councilperson Steve Ellis said that a list of Council appointments for 2026 had been provided to the Council
prior to the meeting. There was brief discussion on where the proposed appointed Council Attorney John Goth
operated from. John Goth confirmed he was from Evansville. He also confirmed his retainer fee was $2,500
absent other work Council allocates for him to perform. David Thompson asked why the Council Administrator
position was absent from the list of 2026 Council appointments made by Council President Steve Ellis. Steve
Ellis said Devan Gackle and her current position of Council Administrator was not listed in an effort to “lead by
example.” There was a brief discussion about the Council Administrator position and the ability and ethics of
the Council to eliminate this appointed position. Randy Gentry made a motion to approve the listed
appointments. Nancy Allsup seconded the motion. Upon a roll call vote for the pending motion, voting was as
follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy
Gentry — aye; Vicki Weger — aye; Steve Ellis — aye. With a vote of 7-0, the motion passed.

Steve Ellis confirmed the Council had received a copy of the Sheriff’s Commissary Ledger.

Reports from Committees
There were none.

Resolutions and Ordinances Other than Appropriations — First Reading

a. Resolution of Re-Allocation of Existing Appropriation 2026-1: Health Department — Transfer

for Griffin Bike Park Building Costs

Health Department Administrator Joni Wise approached the Council and explained this request to transfer
$13,000 from the “Contractual Services” line in the Local Public Health Service Fund to the “Building
Renovation” line in the same fund. She said the Vigo county Parks Department incurred overage building costs
at Griffin Bike Park in 2025 and the Health Department is requesting this transfer for the additional cost. There
were no questions.

Ordinances Related to Appropriations — First Reading
a. Additional Appropriation 2026-1: Parks Department — Griffin Bike Park: Building Bikes (B2)
Program
Parks Superintendent Adam Grossman approached the Council and explained this request for an appropriation
of $14,739 for the “contractual services” line in the Parks and Recreation Fund. He said this appropriation
would be used for Griffin Bike Park Building Bikes (B2) Program. Adam gave a brief overview of
programming and services provided by Griffin Bike Park. There were no questions.

b. Additional Appropriation 2026-2: Health Department — Crossroads Care Clinic Funding
Request
Joni took the podium once more and explained this request for $77,700 to be appropriated to the “Contractual
Services” line in the Local Public Health Service Fund would be used to provide funding to the Crossroads Care
Clinic. Joni gave an overview of services provided at the Crossroads Care Clinic. Sharon Carey said due to this
funding last year, all testing was free to the public. There were no further questions.
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c. Additional Appropriation 2026-3: Health Department — New L.ife Fellowship Compassion
Ministries Food Pantry Funding Request
Joni then explained this request for $25,000 to be appropriated to the “Contractual Services” line in the Local
Public Health Services Fund in order to provide funding the New Life Fellowship Compassion Ministries Food
Pantry. Angie and Bill Treadway from the Food Pantry provided an explanation of services given by the food
pantry and the impact on the community. Bill explained Meijer Supermarket would provide a 160% matching
donations on funds provided to the food pantry. There were no further questions from Council.

d. Additional Appropriation 2026-4: Health Department — Thrive West Central Funding Request
Joni then explained this request for $100,000 to be appropriated to the “Contractual Services” line in the Local
Public Health Services Fund to provide funding to Thrive West Central. Ryan Keller with Thrive West Central
explained these funds would contribute to a regional rural transportation network. Ryan gave an overview of
services provided by Thrive, the transportation provided to the community in 2025, and the impacts this funding
had on the program in 2025. There were no further questions.

e. Amended Salary Ordinance 2026-1: Community Corrections — Pre-Trial Screener Salary
Request

Director of Court Services Bill Watson approached the Council and explained this request to amend the salary
ordinance for two pre-trial screeners was to make the Salary for the Court Pre-Trial Screeners equal with the
Grant Pre-Trial Screener positions for the calendar year 2026. He said the estimated costs for this change would
be $2,982.46. Bill said he has to learn from the department of court services near the end of the previous year
what the grant funded positions will be compensated and he has to come before Council to adjust the County
funded positions to match the grant funded positions doing the exact same duties. He said he did not want to
come before the budget committee in 2025 to negotiate what the salaries of these positions would be for 2026
before learning the compensation rate at the end of 2025. Bill confirmed this request would be for the 2026
budget year and did not want to wait for the budget committee for budget year 2027. Randy asked if modifying
the salary ordinance to keep these four pre-trial screener’s positions compensated identically was typical for
these positions. Bill Watson confirmed this was true. Steve Ellis said he would try to schedule an Annual
Budget Committee Hearing to discuss this request further.

f. Additional Appropriation 2026-5: Community Corrections — Pre-Trial Screener Salary
Request
This request for an additional appropriation of $2,447.64 in the “payroll salaries” line, $187.25 in the “FICA”
line, and $347.57 in the “PERF” line in the County General Fund would fund the salary ordinance amendment
outlined above.

g. Additional Appropriation 2026-6: Community Corrections — Employee Benefits Funding
Request

Bill Watson then explained this request for $407,962.72 to be appropriated in the “Group Insurance” line,
$186,350.75 to be appropriated to the “PERF” line, and $100,393.19 to be appropriated in the “FICA” line in
the County General Fund. He said this requested funding is necessary to meet statutory and contractual
obligations associated with employee compensation and to ensure the continued provision of essential benefits.
Bill said the fund used to pay these benefits can no longer sustain the cost. Randy Gentry asked Bill to confirm
if the Community Corrections Board had made efforts to get ahead of this issue and if the money received by
the state is budgeted by the County like other departments. Bill confirmed the funds provided to Community
Corrections are handled like any other department in County government. He noted a majority of the fund is
collected from offender population paying fees. He said rates for these had recently been significantly
increased. Bill said the Community Corrections Board has been proactive about addressing this problem in the
past, but the Board had not anticipated significant funding cuts from the state of Indiana for the year and
expected cuts the next year alongside a significant health insurance cost increase. There was discussion about
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how much longer this fund can sustain these benefit costs. Bill said the fund can no longer sustain these costs at
the time of this meeting. He noted there had been nearly a 50% increase in fees across the Board for the
programs. There was discussion about the difficulty in collecting fees from the population typically in need of
community corrections’ services. Bill said with the County covering benefit costs, then Community Corrections
could focus on the health of the Fund going forward. There was brief discussion on Community Corrections’
ability to charge private insurance, Medicaid, and medicare.

h. Additional Appropriation 2026-7: Family Court Project Funding Request
Judge Lakshmi Reddy approached the Council and explained her request for $250,000 to be appropriated to the
“Indigent Crim Appeals & Civ Mat” line in the Opioid Restricted Fund. She said this appropriation would be
used to fund the Family Court project. She gave an extended presentation discussing the need for early
intervention in maintaining parent/child relationships in children’s lives. This presentation included data on the
current state of the criminal justice system in Vigo County, and the status of unemployment, food security, and
poverty in relation to other counties in the state. Elementary Principal Susan Mardis discussed benefits of the
Family Court Program and gave a testimony of benefits to the community. She provided Council with letters of
support. Two beneficiaries of the project took the podium and explained the benefits of the program. Director of
Victim Assistance in the Prosecutor’s Office Brittany Quance then took the podium and expressed her support
for this project and described the benefits of the program in regards to the Prosecutor’s Office and assisting
children who need to go through the court system for a variety of reasons. Commissioner Mike Morris
approached the Council and expressed the Commissioners’ support for the Family Court project. There was
discussion on how many children can be helped by the Family Court Project in a year. Judge Reddy confirmed
approximately 300 children were assisted in the first year and this $250,000 request would cover a year. Steve
Ellis asked about $150,000 appropriated to Chances and Services for Youth and if those funds were used to
assist with this project. Judge Reddy said those were separate, and used for other purposes by another program.

I. Additional Appropriation 2026-8: Veteran’s Court — Salary Adjustment Request
Judge Charles Johnson Veteran’s Court Coordinator Taylor Trinkle approached the Council and Charles
explained this request to appropriate $9,108 from the Veteran’s Court Fund to make the Case Manager salary
even with the previous year due to a gap created by receiving less grant funding. Randy Gentry asked if this
request had been made during the annual budgeting process in 2025. Judge Johnson confirmed this request had
been made to the Annual Budget Committee, these funds had not been budgeted for 2026 and had been denied
by the committee.

j. Additional Appropriation 2026-9: Prosecutor’s Office — Victim Assistance Assistant Director
Salary Adjustment Request

Chief Deputy Prosecutor Rob Roberts approached the Council and explained this request was for $12,761 to be
appropriated in the “Payroll Salaries” line, $977 in the “FICA” line, and $1,812 in the “PERF” line in the User
Fee Infraction Deferral Fund to supplement the VOCA grant funding that pays for the Assistant Director of
Victim Assistance salary. Rob said this request was made from the General Fund during the annual budgeting
process for the County in 2025, but it was not approved. Rob cited an increased income in the User Fee
Infraction Deferral Fund for 2025, this request was being made again, to retroactively cover the salary costs for
the Assistant Director of Victim Assistance for 2026.

k. Additional Appropriation 2026-10: Council — Forensic Audit Request
Randy Gentry explained this request for $150,000 to be appropriated to the “Legal Services” line to hire a legal
firm for a forensic audit of the County’s financial well-being, and to supplement currently budgeted funds for
the Vigo County Council. He said this request is a result of some Council members’ confusion at the County’s
financial position based on information received at various Council meetings. Randy read into the record a draft
of his request:
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“$150,000 shall be appropriated initially from the Vigo County General fund to County Council line item
30700, legal services for the Vigo County Council to directly retain the services of special legal representation
to manage and oversee a thorough forensic accounting of Vigo County current and future financial fitness. The
Council may serve as or may designate a member of the County Council to serve as a point person/liaison to
oversee any portion of the County Accounting Review Project. The Council President shall identify and retain a
law firm to perform or oversee the performance of the services requested to conduct the County Accounting
Review Project; The Council President or designee shall provide monthly reports to the Council at the Council
regular public meeting as to the status of the County Accounting Review Project to provide public transparency
of the process; and the Council President or designee shall provide to the Council at a regular public meeting
the final findings of the County Accounting Review Project. Any and all funds associated with this transfer may
be used for any legal expenses for any purpose or need incurred by the Vigo County Council with approval of
the majority of the County Council. The County Accounting Review Project shall conclude with a presentation
and report of the project’s final findings to the Council at a regular public meeting of the Council.”

There was discussion about the length of time an audit like this would require. Commissioner Mike Morris
approached the Council and questioned the motivations behind this request. There was discussion about the
necessity of appropriating additional funds for such an audit with the State Board of Accounts and the Vigo
County Auditor’s Office regularly conducting and providing the similar services. Vigo County Auditor Larry
Hutchings noted his office provided information to Council and the public whenever requested. There was
discussion about the value of appropriating this funding without a goal in mind of what the Council was looking
to discover. Judy DeLisle with the Vigo County Auditor’s Office approached the Council and clarified an
incident in December 2025 Randy Gentry referred to several times in which the Council appropriated
$1,887,499.75 from the LIT Public Safety Fund for the first payment in a new communication tower project.
She said she had communicated to some members of the Council ahead of the vote this fund may not be able to
handle future payments for this project in future years and a new fund may need to be utilized going forward.
Randy expressed he was not aware of this information until after the vote was held. There was discussion about
the possible inflammatory nature of the “forensic” label to the requested audit.

I. Additional Appropriation 2026-11: 2026 Vigo County Budget Adjustments/Corrections —
General Fund

Council Administrator Devan Gackle explained this request for several adjustments/corrections to the General
Fund’s budget. She said additional appropriations would necessary to “make good” on approvals and
commitments made by the Council in 2025 after the budget had been adopted in October. Because these
corrections/approvals/adjustments were discovered and made after adoption of the 2026 Budget, these needed to
be additional appropriations in 2026. She cited the raises given to County Elected Officials approved in late
2025 as one of the examples. Devan supplied the Council with information on each of these requested
appropriations. This request constituted the adjustments requited for the General Fund. The total appropriation
required from the County General Fund for these adjustments was $820,692.

m. Additional Appropriation 2026-12: 2026 Vigo County Budget Adjustment/Corrections —
Various Funds
Devan then explained this request was the same nature as the one above for the County General Fund, but these
adjustments corrections for the 2026 budget were needed in various funds. Devan said these were approvals
made by Council and corrections discovered after the budget was adopted in October and required additional
appropriations in 2026.
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n. Approving the Amended Ordinance Adopting the 2026 Salary Schedule and Compensation
Policies for Vigo County, Indiana General Employees

Devan then explained these requested changes to the Vigo County 2026 Salary Ordinance for General
Employees. She said these changes were requested by the County’s HR department to adjust the wording and
phrasing on items. She said the Council had received a proposed edited version of the Ordinance with these
changes to Section 7, Section 10, Section 13, and Section 15. These changes include wording changes clarifying
Deputy Coroner’s compensation rates as an annual rate instead of a daily one, clarifying Election Board
members stipend being paid twice a year, and clarifying Building Inspection Board members being paid $25 per
meeting four meetings per year.

0. Approving the Amended Ordinance Adopting the 2026 Salary Schedule and Compensation
Policies for Vigo County Court Staff
Devan explained three case managers had been removed from the 2026 General Employees Salary Ordinance
and placed on the 2026 Court Staff Salary Ordinance.

There was discussion about the necessity of calling an Annual Budget Committee hearing to further discuss
changes/adjustments/corrections to salaries proposed at this meeting when the request were for the 2026 Budget
Year and the Annual Budget Committee usually recommends a proposed Budget for the following year.

Devan also noted there were clarifications made in this ordinance about stipends judges receive.

Public Comment

Earl Elliot referenced his history as a CPA and noted a forensic audit was very extensive and wanted to discuss
other options aside from an audit extensive in nature. He said he did not want to see the County take this course
of action if it was unneeded.

Adjournment
Brenda Wilson made a motion to adjourn the meeting. Randy Gentry seconded the motion. The meeting

adjourned at 7:37 p.m.

Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. Anyone who requijres an auxiliary aid or service for effective
communication, or a modification of policies or procedures to participate in a program, service, or activity of the Vigo County Government, should contact the office

of Tammy York-Allen, ADA Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-6200, e-mail tammy.york-allen@vigocounty.in.gov as soon as possible but
no later than three business days before the scheduled event,
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MINUTES OF THE VIGO COUNTY COUNCIL SUNSHINE MEETING
FEBRUARY 3, 2026

Presented to the Vigo County Council, read in fill and adopted as written this 10'" day of March, 2025.

Aye |:| Absent |:| Randy
Nay |:| Abstain |:| Gentry
Aye Absent |:| iﬁncy
su
Nay Abstain |:| P
Aye Absent |:| Brenda
Nay Abstain |:| Wilson

Aye

Absent |:| Steve
Abstain |:| Ellis

N O I

Aye Absent [ ] Vicki
Nay Abstain |:| Weger
Aye Absent |:| Brad
Nay Avstain [ ] Anderson
Aye Absent |:| David
Thompson
Nay Abstain |:| P

Attest:

Larry T. Hutchings, Il
Auditor
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VIGO COUNTY COUNCIL
Meeting Minutes
Tuesday, February 10, 2025 at 5:00 P.M.
Council Chambers, Vigo County Government Center

Pledge of Allegiance
President Steve Ellis called the meeting to order at 5:00 p.m.

Calling of the Roll
Present: Randy Gentry, Nancy Allsup, Brenda Wilson, Steve Ellis, Vicki Weger, Brad Anderson, David
Thompson

Correcting the Journal of the Preceding Meetings if Needed
November 4, 2025 Sunshine Meeting
November 12, 2025 Meeting
December 10, 2025 Special Meeting
December 29, 2025 Special Meeting
January 6, 2026 Organizational Meeting

There were no corrections to the November 4, 2025 Sunshine Meeting minutes, Vicki Weger made a motion to
approve the minutes of the November 4, 2025 Sunshine Meeting minutes as presented. Nancy Allsup seconded
the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David
Thompson — abstain; Nancy Allsup — aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve
Ellis — aye. With a vote of 6-0, the motion passed.

There were no corrections to the November 12, 2025 Meeting minutes, Vicki Weger made a motion to approve
the minutes of the November 12, 2025 Meeting minutes as presented. Nancy Allsup seconded the motion. Upon
a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye;
Nancy Allsup — aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a
vote of 7-0, the motion passed.

There were no corrections to the December 10, 2025 Special Meeting minutes, Nancy Allsup made a motion to
approve the minutes of the December 10, 2025 Special Meeting minutes as presented. Randy Gentry seconded
the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David
Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve
Ellis — aye. With a vote of 7-0, the motion passed.

There were no corrections to the December 29, 2025 Special Meeting minutes, Vicki Weger made a motion to
approve the minutes of the December 29, 2025 Special Meeting minutes as presented. Brad Anderson seconded
the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David
Thompson — aye; Nancy Allsup — abstain; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — abstain;
Steve Ellis — aye. With a vote of 5-0, the motion passed.

There were no corrections to the January 6, 2026 Organizational Meeting minutes, Nancy Allsup made a motion
to approve the minutes of the January 6, 2026 Organizational Meeting minutes as presented. Vicki Weger
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seconded the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye;
David Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye;
Steve Ellis — aye. With a vote of 7-0, the motion passed.

Communications from Elected Officials or Agencies of the County

Commissioner Mike Morris approached the Council and said the Commissioners would need to appropriate
money for County Assessor Kevin Gardner’s request for a CAMA software provider change before the
commissioners’ signed a contract. This request was discussed at the previous Council meeting.

Terre Haute Mayor Brandon Sakbun approached the Council and requested the Council appoint two Council
members in the near future to join appointments from the City of Terre Haute, the Sheriff, and a member of the
Human Relations Commission to form a committee to work on an action plan for the best use of Opioid
Settlement Funds being provided to local governments. Brandon exressed gratitude to the Council for approving
funding for local warming centers at the end of 2025.

a. Vigo County School Oversight Committee February Report
Commissioner Mark Clinkenbeard approached the Council and introduced the Vigo County School Oversight
Committee. He briefly described the selection process for all of the members. Oversight Board Member Mark
Metheny approached the Council and gave a presentation providing information on the philosophy of the
Oversight Committee, actions done by the committee so far, and outside help and agencies contracted by this
committee. Mark said the purpose of the Committee was to evaluate which school consolidation and
modernization plan was right for the community and responsible to taxpayers. He said physical analysis of all
existing school corporation has been done by the Committee. Mark said the Committee has overviewed six
potential consolidation and modernization plans. He said the Committee had contracted with Stifel Municipal
Advisory Firm to gain background on public school financing and have been provided presentations on
background with Superintendent Chris Himsel. Mark gave a brief overview of attorneys contracted and efforts
to understand the impact of Senate Enrolled Act 1 from Indiana State Government. Mark stressed to the Council
the Committee wanted the Council members’ input.

Council Ordinance 2026-1: Ordinance of the County Council of Vigo County, Indiana Authorizing and
Approving the Investment of Public Funds by the Vigo County Treasurer

Auditor Larry Hutchings explained this ordinance was a regular action taken by the County Council each year
allowing Treasurer Josie Thompson to investment county funds, collecting interest. Randy Gentry made a
motion to approve Council Ordinance 2026-1. Brenda Wilson seconded the motion. Upon a roll call vote for the
pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup — aye;
Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a vote of 7-0, the motion
passed.

Public Comment

Michael Ellis approached the Council and asked for the School Oversight Committee to give an update on
$100,000 appropriated by the Council. Mark Metheny said the Committee had not spent any of the $100,000
appropriated by Council or had formally entered into any contracts with the funds.

Reports from Committees
a. Annual Budget Committee Update — February 10, 2026 at 3 p.m. Hearing Update
Randy Gentry with the Annual Budget Committee gave a brief report of the Budget Committee Hearing earlier
that day. He said the Committee was recommending the full Council table Amended Salary Ordinance 2026-1,
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Additional Appropriation 2026-5, Additional Appropriation 2026-7, Additional Appropriation 2026-8, and
Additional Appropriation 2026-9. There was discussion among the Council on if there would be another Annual
Budget Committee Hearing before July. Steve Ellis said the plan was to not have another hearing before July,
but one could possibly be required. There was discussion on the stipend per meeting Council members are
compensated for serving on the Annual Budget Committee. Steve Ellis confirmed the stipend was $150 per
meeting

Resolutions and Ordinances Other than Appropriations

a. Resolution of Re-Allocation of Existing Appropriation 2026-1: Health Department — Transfer

for Griffin Bike Park Building Costs

This request was discussed at the sunshine meeting. There were no further questions. Brenda Wilson made a
motion to approve Resolution of Re-Allocation of Existing Appropriation 2026-1. Nancy Allsup seconded the
motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David
Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve
Ellis — aye. With a vote of 7-0, the motion passed.

Ordinances Relating to Appropriations

a. Additional Appropriation 2026-1: Parks Department — Griffin Bike Park: Building Bikes (B2)

Program

This request was discussed at the sunshine meeting. There were no further questions. Randy Gentry made a
motion to approve Additional Appropriation 2026-1. Brenda Wilson seconded the motion. Upon a roll call vote
for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup —
aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a vote of 7-0, the
motion passed.

b. Additional Appropriation 2026-2: Health Department — Crossroads Care Clinic Funding
Request
This request was discussed at the sunshine meeting. There were no further questions. Brenda Wilson made a
motion to approve Additional Appropriation 2026-2. Randy Gentry seconded the motion. Upon a roll call vote
for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup —
aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a vote of 7-0, the
motion passed.

c. Additional Appropriation 2026-3: Health Department — New Life Fellowship Compassion
Ministries Food Pantry Funding Request
This request was discussed at the sunshine meeting. There were no further questions. Brenda Wilson made a
motion to approve Additional Appropriation 2026-3. Randy Gentry seconded the motion. Upon a roll call vote
for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup —
aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a vote of 7-0, the
motion passed.

d. Additional Appropriation 2026-4: Health Department — Thrive West Central Funding Request
This request was discussed at the sunshine meeting. There were no further questions. Brenda Wilson made a
motion to approve Additional Appropriation 2026-4. Randy Gentry seconded the motion. Upon a roll call vote
for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup —
aye; Brad Anderson — aye; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a vote of 7-0, the
motion passed.
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e. Amended Salary Ordinance 2026-1: Community Corrections — Pre-Trial Screener Salary
Request

This request was discussed at the sunshine meeting. There was discussion about tabling Amended Salary
Ordinance 2026-1, Additional Appropriation 2026-5, Additional Appropriation 2026-7, Additional
Appropriation 2026-8, and Additional Appropriation 2026-9 as recommended by the Annual Budget
Committee. Chief Deputy Prosecutor Rob Roberts approached the Council and requested his request be heard
before Council. He reiterated his request, Additional Appropriation 2026-9, was in a different form than what
the 2025 Annual Budget Committee had denied, and would be funded through the User Fee Infraction Deferral
Fund with money from user fees collected. Rob said there was an employee in his office that had taken a pay
cut due to grant funding that was lost. He expressed his desire for the Council to vote on his request not table it.
There was discussion about the budget committee recommendation process. Randy Gentry made a motion to
table Amended Salary Ordinance 2026-1. Vicki Weger seconded the motion. Upon a roll call vote for the
pending motion, voting was as follows: Brenda Wilson — nay; David Thompson — nay; Nancy Allsup — aye;
Brad Anderson — nay; Vicki Weger — aye; Randy Gentry — aye; Steve Ellis — aye. With a vote of 4-3, the motion
passed.

f. Additional Appropriation 2026-5: Community Corrections — Pre-Trial Screener Salary
Request

This request was discussed at the sunshine meeting. There was discussion on why this request and other
requests were sent to the Annual Budget Committee for further discussion when these requests were for the
2026 budget year. There was additional discussion on some members of the Council’s desire for compensation
adjustment requests to wait for the annual budgeting process for 2027. Vicki Weger made a motion to recess the
meeting. Nancy Allsup seconded the motion. Upon a roll call vote for the pending motion, voting was as
follows: Brenda Wilson — aye; David Thompson — nay; Nancy Allsup — aye; Brad Anderson — aye; Randy
Gentry — nay; Vicki Weger — aye; Steve Ellis — aye. With a vote of 5-2, the motion passed.

The meeting recessed at 5:45 p.m.
The meeting was called back to order at 5:53 p.m.

Brenda Wilson made a motion to re-open discussion on Amended Salary Ordinance 2026-1. Vicki Weger
seconded the motion.

The Council began discussion on Amended Salary Ordinance 2026-1.
Amended Salary Ordinance 2026-1 (Further Discussion)

Randy Gentry clarified this request was not tabled until July, but tabled for further information. Brenda Wilson
made a motion to approve Amended Salary Ordinance 2026-1. Vicki Weger seconded the motion. In
discussion, Randy reiterated the purpose of his desire to table this request was to obtain further information.
There was discussion about further information being readily available from Bill Watson’s explanation of his
request at the sunshine meeting. Rob Roberts took the podium and said he was a member of the Community
Corrections Board and had been in contact will Bill Watson and communicated Bill was fine with this request
being tabled until the March Council meetings. Brenda Wilson withdrew her motion. Brenda Wilson made a
motion to table Amended Salary Ordinance 2026-1. Vicki Weger seconded the motion. Upon a roll call vote for
the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup — aye;
Brad Anderson — aye; Randy Gentry — aye; Vicki Weger — aye; Steve Ellis — aye. With a vote of 7-0, the motion
passed.
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Brenda Wilson made a motion to table Amended Salary Ordinance 2026-1. Nancy Allsup seconded the motion.
Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson —
aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — aye; Vicki Weger — aye; Steve Ellis — aye.
With a vote of 7-0, the motion passed.

g. Additional Appropriation 2026-6: Community Corrections — Employee Benefits Funding
Request
This request was withdrawn.

h. Additional Appropriation 2026-7: Family Court Project Funding Request
This request was discussed at the sunshine meeting. Judge Lakshmi Reddy approached the Council. Brenda
Wilson made a motion to approve Additional Appropriation 2026-7. David Thompson seconded the motion. In
discussion, Larry Hutchings provided the cash balance at the time of this meeting for the Opioid Restricted
Fund. He said there was $870,966.32 in the Fund. There was discussion on the potential fund the employee
benefits for Community Corrections from this fund. Larry communicated there was $218,712.42 in the Opioid
Unrestricted Fund. Commissioner Chris Switzer communicated to Council it was the Commissioners’ belief
health insurance could not be funded through Opioid settlement funds. Council Attorney John Goth said when
examining uses of Opioid Settlement dollars across the state, he found local governments have used the funding
to pay staffing. There was discussion on using Opioid Settlement Funds to pay for Bill Watson’s withdrawn
request discussed at the sunshine meeting. Laksmi Reddy gave a presentation on the benefits of her Family
Court Project. She expressed disappointment in Council’s apparent stance on funding this project. There was
brief discussion on budgeting concerns for this project. Randy Gentry confirmed the Annual Budget Committee
recommended the full Council table this request. Commissioner Chris Switzer said there were other Local
Income Tax Funds that could possibly handle the discussed request for employee benefits for Community
Corrections and this request possibly wouldn’t be impacted in this scenario. Terre Haute Mayor Brandon
Sakbun approached the Council and expressed his support for this project and said there were several funds this
project could be paid from. Vicki Weger expressed support for the project. Steve Ellis expressed his concerns
over the balances of County funds and possible effects of local government funding legislation at the state level.
Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson —
aye; Nancy Allsup — nay; Brad Anderson — aye; Randy Gentry — nay; Vicki Weger — aye; Steve Ellis — aye.
With a vote of 5-2, the motion passed.

i. Additional Appropriation 2026-8: Veteran’s Court — Salary Adjustment Request
This request was discussed at the sunshine meeting. Judge Charles Johnson approached Council and reiterated
this was not a request for a salary change, this was a request to supplement funding to get an employee the same
compensation he was being paid the previous year. Brenda Wilson made a motion to approve Additional
Appropriation 2026-8. David Thompson seconded the motion. In discussion, Randy Gentry expressed concerns
about the sustainability of funding employee positions from non-reverting funds. Upon a roll call vote for the
pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy Allsup — aye;
Brad Anderson — aye; Randy Gentry — nay; Vicki Weger — aye; Steve Ellis — aye. With a vote of 6-1, the motion
passed.

J. Additional Appropriation 2026-9: Prosecutor’s Office — Victim Assistance Assistant Director
Salary Adjustment
This request was discussed at the sunshine meeting. Chief Deputy Prosecutor Rob Roberts noted there had been
an increase in revenue in the User Fee Infraction Deferral Fund and this prompted this request out of this fund.
Randy once again expressed concerns about the sustainability of funding positions from non-reverting funds.
Brenda Wilson made a motion to approve Additional Appropriation 2026-9. Vicki Weger seconded the motion.
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Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson —
aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — nay; Vicki Weger — aye; Steve Ellis — aye.
With a vote of 6-1, the motion passed.

k. Additional Appropriation 2026-10: Council — Forensic Audit Request
This request was discussed at the sunshine meeting. Randy Gentry made a motion to approve Additional
Appropriation 2026-10 reading a revised version of this request into the record:

“A. 150,000.00 shall be appropriated initially from the Vigo County general fund to County Council line item
30700 “professional services-legal” for the Vigo County Council to directly retain the services of special legal
representation to manage and oversee a thorough financial review of Vigo County’s financial fitness.

B. The Council President may serve as or may designate a member of the County Council to serve as a point
person/liaison to oversee any portion of the County Financial Review Project.

i. The Council President shall identify and retain a law firm to perform or oversee the performance of
the services requested to conduct the County Financial Review Project;

ii. The Council President or designee shall coordinate with the law firm to provide access to any and all
records, materials, information, and documents required to perform and complete the County Financial Review
Project;

iii. The Council President or designee shall provide monthly reports to Council at the Council’s regular
public meeting as to the status of the County Financial Review Project to provide public transparency of the
process; and

iv. The Council President or designee shall provide to the Council at a regular public meeting the final
findings of the County Financial Review Project.

C. Any and all funds associated with this transfer may be used for any legal expenses for any purpose or need
incurred by the Vigo County Council with approval of the majority of the County Council.

D. The County Financial Review Project shall conclude with a presentation and report of the project’s final
findings to the Council at a regular public meeting of the Council.”

Councilperson Brenda Wilson expressed concerns about appropriating $150,000 to perform a review of the
County’s financial fitness, when there were several avenues to do the same task which did not require an
appropriation. She referenced the State Board of Accounts’ regular audit of the Vigo County Auditor’s Office.
She said she was against this request. Councilman David Thompson asked Commissioner Mark Clinkenbeard if
there was going to be a similar financial review performed and presented to the School Oversight Committee at
a public meeting. Mark Clinkenbeard confirmed this was accurate and said advisory firm Baker Tilly provides a
financial review/forecast quarterly. There was discussion on potential “targets” of the requested forensic audit.
There was discussion about an appropriation of $1,887,499.75 from the LIT Public Safety Fund at the end of
2025. Mark said Baker Tilly projects county finances into the future and they will be forecasting for Vigo
County after assessing changes from Indiana Senate Bill 1. There was discussion on the estimated cost of an
audit like the one being requested. Attorney Chou-il Lee approached the Council and clarified that all audits are
point-and-time. He said SBOA can be opted out and statute allows for more “forward-facing” audit performed
by an independent firm. Auditor Larry Hutchings expressed his support for his office’s ability to provide
information and gave a brief history of efforts to complete the Annual Financial Report. The pending motion to
approve Additional Appropriation 2026-10 failed due to a lack of second.
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I. Additional Appropriation 2026-11: 2026 Vigo County Budget Adjustments/Corrections —
General Fund
This request was discussed at the sunshine meeting. Brenda Wilson made a motion to approve Additional
Appropriation 2026-11. This motion to approve Additional Appropriation 2026-11 failed due to lack of a
second.

m. Additional Appropriation 2026-12: 2026 Vigo County Budget Adjustments/Corrections —
Various Funds
This request was discussed at the sunshine meeting. There was no further discussion or motions related to this
request. Discussion moved on to the next agenda item.

n. Approving the Amended Ordinance Adopting the 2026 Salary Schedule and Compensation
Policies for Vigo County, Indiana General Employees
This request was discussed at the sunshine meeting. Randy Gentry said the Annual Budget Committee had
recommended to table some of the proposed amendments to this ordinance and approve some of the proposed
amendments to this salary ordinance. There was discussion on what amendments the committee had
recommended to table and which amendments to the ordinance the committee was recommending to approve.

Judge Charles Johnson approached the Council and expressed his desire for the Council to approve the
adjustments and corrections to the Vigo County Budget.

Randy Gentry made a motion to approve the amendments to the Amended Ordinance Adopting the 2026 Salary
Schedule and Compensation Policies for Vigo County, Indiana General Employees with the exceptions of the
proposed changes to Section 10 (c.) and Section 13 as a whole. Nancy Allsup seconded the motion. Upon a roll
call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson — aye; Nancy
Allsup — aye; Brad Anderson — aye; Randy Gentry — aye; Vicki Weger — aye; Steve Ellis — aye. With a vote of
7-0, the motion passed.

There was discussion on the necessity for Council to approve Additional Appropriation 2026-11 and Additional
Appropriation 2026-12.

Brenda Wilson made a motion to reopen discussion on Additional Appropriation 2026-11. Vicki Weger
seconded the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye;
David Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — aye; Vicki Weger — aye;
Steve Ellis — aye. With a vote of 7-0, the motion passed.

Additional Appropriation 2026-11 (Further Discussion)

Brenda Wilson made a motion to approve Additional Appropriation 2026-11. Nancy Allsup seconded the
motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David
Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — nay; Vicki Weger — aye; Steve
Ellis — aye. With a vote of 6-1, the motion passed.

Brenda Wilson made a motion to reopen discussion on Additional Appropriation 2026-12. Vicki Weger
seconded the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye;
David Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — aye; Vicki Weger — aye;
Steve Ellis — aye. With a vote of 7-0, the motion passed.
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Additional Appropriation 2026-12 (Further Discussion)

Brenda Wilson made a motion to approve Additional Appropriation 2026-12. Nancy Allsup seconded the
motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David
Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — nay; Vicki Weger — aye; Steve
Ellis — aye. With a vote of 6-1, the motion passed.

0. Approving the Amended Ordinance Adopting the 2026 Salary Schedule and Compensation
Policies for Vigo County Court Staff
This request was discussed at the sunshine meeting. Brenda Wilson made a motion to approve the Amended
Ordinance Adopting the 2026 Salary Schedule and Compensation Policies for Vigo County Court Staff. Vicki
Weger seconded the motion. Upon a roll call vote for the pending motion, voting was as follows: Brenda
Wilson — aye; David Thompson — aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — aye; Vicki
Weger — aye; Steve Ellis — aye. With a vote of 7-0, the motion passed.

p. Approving the Amended Ordinance Adopting the 2026 Salary Schedule and Compensation
Policies for Vigo County Prosecutors and Public Defenders

This request was discussed at the sunshine meeting. Brenda Wilson made a motion to approve the Amended
Ordinance Adopting the 2026 Salary Schedule and Compensation Policies for Vigo County Prosecutors and
Public Defenders. Vicki Weger seconded the motion. In discussion, there was discussion on the Annual Budget
Committee’s recommendation to table this Amended Ordinance. It was clarified that human resources had
recommended adding Section 13 related to PERF after finding similar language on other salary ordinances.
Upon a roll call vote for the pending motion, voting was as follows: Brenda Wilson — aye; David Thompson —
aye; Nancy Allsup — aye; Brad Anderson — aye; Randy Gentry — nay; Vicki Weger — aye; Steve Ellis — aye.
With a vote of 6-1, the motion passed.

Honorary Resolutions
There were none.

Resolutions Relating to Fiscal Policies of the Council
There were none.

Appointments
There were none.

Adjournment
Before adjournment, Kevin Gardner approached the Council and briefly discussed potential changes to local

government funding due to changes in legislation at the State level.

Vicki Weger made a motion to adjourn the meeting. David Thompson seconded the motion. With a vocal vote,
the meeting was adjourned at 7:29 p.m.

Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. Anyone who requires an auxiliary aid or service for effective
communication, or a modification of policies or procedures to participate in a program, service, or activity of the Vigo County Government, should contact the office

of Tammy York-Allen, ADA Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-6200, e-mail tammy.york-allen@vigocounty.in.gov as soon as possible but
no later than three business days before the scheduled event.
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MINUTES OF THE VIGO COUNTY COUNCIL MEETING
FEBRUARY 10, 2026

Presented to the Vigo County Council, read in fill and adopted as written this 10" day of March, 2025.

Aye |:| Absent |:| Randy
Nay |:| Abstain |:| Gentry
Aye Absent |:| iﬁncy
su
Nay Abstain |:| P
Aye Absent |:| Brenda
Nay Abstain |:| Wilson

Aye

Absent |:| Steve
Abstain |:| Ellis

N O I

Aye Absent [ ] Vicki
Nay Abstain |:| Weger
Aye Absent |:| Brad
Nay Avstain [ ] Anderson
Aye Absent |:| David
Thompson
Nay Abstain |:| P

Attest:

Larry T. Hutchings, Il
Auditor
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