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the current condition of our facilities as documented in the facility study being conducted by Gibraltar
Design, 

our current facility assets and the feasible use of each of them as documented by analysis conducted by
Gibraltar Design,

our enrollment history and future enrollment forecasts as documented by the demographic study
conducted and presented by McKibben Demographics Research, LLC,

the learning needs of our community’s children and the district’s geography,

the feedback that has been offered by employees, students, and community members throughout the
current and previous facility studies,

the limited amounts of funding available to educate our community’s children, 

the statutes outlining financing requirements, referendums, and remonstrances,

the previous and newly enacted state statutes and regulations within which we must operate,

the potential impact of future statutory restrictions, such as those recently considered by the General
Assembly, and

the impending decision about whether to renew or increase the 2019 operational referendum.
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https://vigoschools.diligent.community/Portal/DocumentLibrary.aspx?id=86638999-b66d-475b-aed3-aba42c54bd45
https://vigoschools.diligent.community/document/e4540158-7efb-4a53-85b0-86146b89ffb3/
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Additional Needs

Expand the number of Full-Day PreK opportunities

Expand the number of Alternative School opportunities

Consolidate programs to prevent cuts to student opportunities

Increase program alignment with college/university partners, especially in areas
related to Career-Technical Education (CTE)











Education Fund - can be used for consumable supplies, curricular materials, and the salaries, wages, and
benefits of teachers, counselors, nurses,  secretaries, educational assistants, building level administrators, etc.

Operations Fund - can be used for building maintenance, repair, and replacement needs, transporting students
(including driver wages and benefits and fuel), replacing obsolete buses, maintaining buses, updating
equipment and technology, utility costs, property/casualty insurance, custodians, SPO’s, etc.

Debt Service Fund - can be used to pay back bonds for new construction, building renovations, building
maintenance projects, etc. – the longest payback period for school-purposed bonds is 20 years

Operational Referendum Fund – an optional fund that must be approved by voters in a general election (as of
2025 statutory changes) to supplement the Education and/or Operations Fund – VCSC has passed an
operational referendum – expires after 8 years unless voters renew it

Building Referendum Fund – same as the debt service fund but must be approved by voters in a general
election (as of 2025 statutory changes) – used to pay back bonds – the longest payback period for school-
purposed bonds is 20 years
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In 2019, the community approved an operational referendum ($0.1622 property tax rate) to
supplement state and replace lost property tax revenue to support the following purposes:

Support classroom teaching

Provide mental health supports (includes school counselors and behavioral
interventionists)

Provide physical health supports (includes school nurses / health assistants

Employ School Protection Officers to implement the SPO Safety Program

Purchase fuel for school buses to transport students (helps offset circuit breaker losses)
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The property tax rate for VCSC
decreased from $0.9761 to $0.9053 for

the calendar year 2026 budget. 

When SEA 1 is fully implemented, we
expect our property tax rates to

increase even if there are no changes
to our levy.  This increase will likely be
the result of shifting responsibilities

caused by changes in deductions and
credits  included within SEA 1.  

Color Key
Overall Property Tax Rate

Debt Service Rate
Referendum Fund Rate 

Combination of the previous 
Cumulative Building Capital Projects, Bus
Replacement and Transportation Funds,

Operations Fund Rate (replaced the
combination of the previous Cumulative

Building/Capital Projects Bus Replacement
and Transportation Fund rates)



Indiana’s 288 school corporations have an average total property tax rate of $1.02. The VCSC total
property tax rate is $0.9053.

Of the 26 school districts serving enrollments between 9,000 and 15,000 students plus Plainfield,
Mooresville, and Lafayette school corporations, VCSC has the 9th lowest total property tax rate.

Indiana’s 288 school corporations have an average debt service property tax rate of about $0.45. 
     The VCSC total property tax rate is $0.2424.

Of the 26 school districts serving enrollments between 9,000 and 15,000 students plus Plainfield,
Mooresville, and Lafayette corporations, VCSC has the 6th lowest debt service property tax rate.

Of the 64 Indiana school corporations whose voters approved an operational referendum, 
   VCSC has the 7th lowest rate ($0.1206) and the 5th lowest levy per student ($539). 

VCSC Property Tax RatesVCSC Property Tax Rates
Compared to Other IN SchoolsCompared to Other IN Schools

VCSC Property Tax Rates
Compared to Other IN Schools





 Survey During Facility Forum
(Was available to those who did not attend)

86.5% 6.1%

78.4% 8.9%

77.0% 10.9%

Agree/
Strongly Agree

Disagree/
Strongly Disagree

I am concerned about the current 
state of our school facilities. 

Modernizing our schools makes it more likely that
our kids and grandkids choose to remain in Vigo
County while also attracting new residents and

businesses to grow our community. 

The modernization of our district’s schools
increases the chances that young families choose
to remain in Vigo County and support growth in

the local community and economic development. 



District Enrollment:
When North and South Opened

More than 21,000
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Forecasted 
District Enrollment:

2029 – 2030 School Year

Less than 12,500



Current HS Enrollment Capacity
North, South and West

Combined:

More than 6,000
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Enrollment

Forecasted HS Students for
North, South, and West

Combined in 2029 – 2030 

3,200



1971 - 1972
Number of North HS Graduates

725

Recognizing Realities:Recognizing Realities:
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Recognizing Realities:
Enrollment

2029 – 2030 
Forecasted Number of Seniors
at North and South Combined

600
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Elementary Schools
600 – 700
Students

Middle Schools
900 – 1,000
Students

High Schools
Consolidate to

preserve programs
for students

AND
Continue offering
a smaller school

experience



Devaney

Fayette

Franklin

Fuqua

Honey Creek

Lost Creek

Otter Creek

Riley

Sarah Scott

Terre Town
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Consolidated

North Campus

South Campus

Woodrow Wilson
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Construct a new 
high school located east of 

the Wabash River

Renovate and Modernize 
West Vigo High school
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Fayette 
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NorthNorth    
SouthSouth  
ConsolidatedConsolidated  

ModernizeModernize
Woodrow WilsonWoodrow Wilson
Middle SchoolMiddle School
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Renovate and
Modernize into
Middle Schools:

North  
South 
Consolidated 

Modernize
Woodrow Wilson
Middle School Group 4Group 4

Modernize:Modernize:
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Lost CreekLost Creek

Otter CreekOtter Creek

Group 4
Modernize:

Fuqua 
Honey Creek

 
Lost Creek
Otter Creek

Group 5Group 5
Modernize andModernize and
Repurpose:Repurpose:

Dixie Bee -Dixie Bee -
CareerCareer
CenterCenter

FarringtonFarrington
Grove - Alt.Grove - Alt.
SchoolSchool

Sugar GroveSugar Grove
- Early- Early
LearningLearning

Group 5
Modernize and
Repurpose:

Dixie Bee -
Career
Center
Farrington
Grove - Alt.
School
Sugar Grove
- Early
Learning







1971 – 1972 Kindergarten Students
(Class of 1984)



1987 - 1988 Kindergarten
Students

(Class of 2000)
Graduates
Class 2000



2000 – 2001 Kindergarten
Students

(Class of 2000)
Graduates
Class 2013



2013 – 2014 
Kindergarten Students

(Class of 2026)
Seniors

Class 2026



Will they attend or graduate
from the schools that 

have been modernized? 

or 
 When they graduate, will we still
be talking about how something
needs to be done to our schools?

2025 - 2026 Kindergarten Students2025 - 2026 Kindergarten Students  
(Class of 2038)(Class of 2038)

2025 - 2026 Kindergarten Students 
(Class of 2038)
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