Council Chambers June 23, 2026
Vigo County Government Center
Terre Haute, Indiana

Present: Mark Clinkenbeard, Mike Morris, Chris Switzer

Others present:

Auditor Larry Hutchings, Chief Deputy Auditor Morgan Vinzant, Terry Modesitt, Tammy York-Allen, Devan
Gackle, Joni Wise, Norm Loudermilk, Larry Robbins, Kevin Gardner.

Pledge of Allegiance.
Mike Morris called the meeting to order at 9:00 a.m.
Review of minutes/claims.

Auditor Larry Hutchings presented the minutes from the June 9th, 2026 Commissioners’ Meeting. Chris
Switzer made a motion to approve the June 9th, 2026 Commissioners’ Meeting minutes as presented.
Mark Clinkenbeard was absent that meeting. Mike Morris seconded the motion. With a voice vote of 2-0
the motion passed.

Auditor Larry Hutchings presented the minutes from the June 16th, 2026 Commissioners’ Meeting. Chris
Switzer made a motion to approve the June 16th, 2026 Commissioners’ Meeting minutes as presented.
Mark Clinkenbeard seconded the motion. With a voice vote of 3-0 the motion passed.

The claims docket dated June 12th, 2026 through June 18th, 2026 in the amount of $92,937,545.04 was
presented to the Board. Mark Clinkenbeard made a motion to approve the claims docket dated June 12th,
2026 through June 18th, 2026 in the amount of $92,937,545.04. Chris Switzer seconded the motion. The
motion passed with a 3-0 vocal vote.

Larry then presented the payroll docket dated June 12th, 2026 through June 18th, 2026 in the amount of
$1,671,739.28 was then presented to the Board. Mark Clinkenbeard made a motion to approve the claim
docket dated June 12th, 2026 through June 18th, 2026 in the amount of $1,671,739.28. Chris Switzer
seconded the motion. The motion passed with a 3-0 vocal vote.

Russelectric Contract

Ricky Hammond stated this was a renewal contract with Russelectric for equipment down at the jail. It's
the equipment that transfers the power from the generator to the building when we lose power. If they
complete all the work during normal hours its $15,342.00 and if it goes into overtime hours with normal
hours, it will be $18,117.00. The contract lists all the preventive maintenance services. Mark Clinkenbeard
asked if there was a break down or if this was normal preventive maintenance they are doing. Ricky said
just normal preventive maintenance. Chris Switzer made a motion to approve the Russelectric contract.
Mark Clinkenbeard seconded the motion. The motion passed with a 3-0 vocal vote.



12 Points Initiative Grant

Kristy Jerrell and Mike Pringle, Board Present of the 12 Points Initiative, were present. Kristy is asking the
Commissioners if they would like to be a lead applicant for their project. The 12 Points Initiative would like
to apply to IOCRA (Indiana Office of Community and Rural Affairs) grant which is now $750,000. This is
federal grant dollars coming from Housing and Urban Development. In order to apply to the federal grant
program through the State of Indiana, the lead applicant must be a city, town, or county. 12 Points
Revitalization Initiative would be the sub recipient. They would apply to round one in April or May 2027.
There would be an A-133 Audit after the grant is completed and closed out. 12 Points Revitalization
Initiative is wanting to make improvements to the interior on Harmony Hall. They have received several
grants for the exterior and moving forward with. Mark Clinkenbeard asked if there was any matching.
Kristy said yes, there is a required 10% match. They are raising money right now. Chris Switzer asked if
there was a reason they are reaching out to county before the city. Kristy said through the IOCRA grant
program, they do not recognize the city because they are considered an entitlement community. Larry
Hutchings said he would like to review the paperwork and revisit next week. To be the lead applicant you
have to meet by the national objectives, meaning they look at your census data of the whole county. You
have to be at least 51% or higher, low to moderate income, and we are not. They have to do a full county
income survey, which they have done before and we qualified. Chris Switzer made a motion to table the
12 Points Initiative grant until next week. Mark Clinkenbeard seconded the motion. The motion passed
with a 3-0 vocal vote.

Public Comments.
There were none.
Comments or other business from Commissioners or other Elected Officials.

Larry Robbins mentioned we have had 3 separate rain events totaling 8+ inches with minor flooding,
which has caused some problems with culverts and some washouts. There was minor tree damage south
of Riley. There was one substantial culvert washout in Huntington Estates and they are waiting on the
pipe to replace. Mark Clinkenbeard mentioned he has had calls on gravel roads and Larry stated those
are on the list for the highway department to address as they can.

Mark Clinkenbeard mentioned there was a blood drive later today from 2p.m. to 6p.m. Mark stated
Thursday at 1p.m. is the dedication for The Riverside Commons. Saturday is Birthday on the Bash at
Fairbanks Park all day long.

Chris Switzer made the comment that last week’s Commissioners’ meeting was the most viewed
Commissioners’ meeting in the last 2 years, with 1.1 thousand views. He mentioned he would put
together a presentation with some answers from concerns that were presented.

The next meeting will be Tuesday, June 30" at 9:00 a.m. The meeting recessed at 9:18 a.m.
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Larry T. Hutchihgs II, Auditor

Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or
procedures to participate in a program, service, or activity of the Vigo County Government, should contact
the office of Tammy York-Allen, ADA Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-
6200, e-mail tammy.york-allen@vigocounty.in.gov as soon as possible but no later than three business days
before the scheduled event.



