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Members:

David Thompson — Elected, Term Expires 12/31/26

VIGO COUNTY COUNCIL SUNSHINE MEETING

Agenda

Tuesday, August 4, 2026
Council Chamber — Vigo County Government Center

Nancy Allsup — Elected, Term Expires 12/31/26
Vicki Weger — President Pro-Tem, Elected, Term Expires 12/31/26

Randy Gentry — Caucused, Term Expires 12/31/26

Brad Anderson — Elected, Term Expires 12/31/28
Steve Ellis — President, Elected, Term Expires 12/31/28
Brenda Wilson - Elected, Term Expires 12/31/28

1. Pledge of Allegiance
2. Calling of the Roll
3. Communications from Elected Officials, Other Officials, or Agencies of the County

5:00 P.M.

a. Vigo County School Oversight Committee: August 2026 Report

4. Reports from Committees

a.

Budget Committee Update

5. Resolutions and Ordinances Other than Appropriations

a. Resolution of Re-Allocation of Existing Appropriation 2026-02: 1.T. — Transfer of Funds

b. Ordinance 2026-2: An Ordinance Establishing The Vigo County Sheriff’s Office Ordinance Bureau

C.

Amended Salary Ordinance 2026-4: Building Security Officer - Clothing Allowance

6. Ordinances Relating to Appropriations

a.
b.

C.

> Q@ = o

Additional Appropriation 2026-35:
Additional Appropriation 2026-36:
Additional Appropriation 2026-37:
Additional Appropriation 2026-38:

Fire PPE Washer and Dryer

Additional Appropriation 2026-39:
Additional Appropriation 2026-40:
Additional Appropriation 2026-41:
Additional Appropriation 2026-42:
Additional Appropriation 2026-43:

Building Security Officer - Clothing Allowance
Commissioners — Susie’s Place
Commissioners — Courthouse Elevator

Lost Creek Fire Protection District — E83 Pump Truck Repairs & Purchase

Community Corrections - Supplement
Veteran’s - Insurance

Prosecutor — Return of Fugitives

Prosecutor — Seized Assets/Drug Task Force

Auditor — Juvenile Medical



j.  Additional Appropriation 2026-44: Homes for Children — Non-Reverting Fund Requests
k. Additional Appropriation 2026-45: Recorders Record Perpetuation — Insurance
I. Additional Appropriation 2026-46: Juv. Justice Center Non-Reverting — Insurance

7. Public Comment
8. Appointments
9. Adjournment

Vigo County acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. Anyone who requires an auxiliary aid or service for effective
communication, or a modification of policies or procedures to participate in a program, service, or activity of the Vigo County Government, should contact the office
of Tammy York-Allen, ADA Coordinator 650 S 1st Street, Terre Haute, IN 47807, Phone 812-231-6200, e-mail tammy.york-allen@vigocounty.in.gov as soon as possible but

no later than three business days before the scheduled event.



NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS

Notice is hereby given the taxpayers of Vigo County, Indiana that the Vigo County Council will consider the
following additional appropriations in excess of the budget for the current year at their regular meeting place at
the Vigo County Government Center, at 127 Oak Street, Terre Haute at 5 0’ clock p.m. on Tuesday, August 4,
2026. The Vigo County Council will also meet on Tuesday, August 11, 2026 at 5 o’ clock p.m. at the same

location for a voting meeting.

FUND INFORMATION

Fund Name: County General/1000 Location/0068

Budget Classification Account Name Account Additional
Number Amount
Requested
Other Services and Charges | Community Development 33341 $ 15,000.00
Fund Total: | $ 15,000.00
FUND INFORMATION
Fund Name: County General/1000 Location/0161
Budget Classification Account Name Account Additional
Number Amount
Requested
Capital Outlay Equipment New- Other 44511 $ 500,000.00
Fund Total: | $ 500,000.00
FUND INFORMATION
Fund Name: Country General/1000
Budget Classification Account Name Account Additional
Number Amount
Requested
Other Services and Charges | Supplement to Comm Corrections 30042 $ 200,000.00
Fund Total: | $ 200,000.00
FUND INFORMATION
Fund Name: County General/1000 Location/0005
Budget Classification Account Name Account Additional
Number Amount
Requested
Personal Services Payroll Salaries 10010 $ 6,450.00
Fund Total: | $ 6,450.00
FUND INFORMATION
Fund Name: County General/1000 Location/0012
Budget Classification Account Name Account Additional
Number Amount
Requested
Personal Services Group Insurance 15230 $ 5,446.92
Fund Total: | $ 5,446.92




FUND INFORMATION

Fund Name: County General/1000 Location/0009

Budget Classification Account Name Account Additional
Number Amount
Requested
Other Services and Charges | Return of Fugitives 32360 $ 10,000.00
Fund Total: | $ 10,000.00
FUND INFORMATION
Fund Name: Seized Assets/Drug Task Force/4967
Budget Classification Account Name Account Additional
Number Amount
Requested
Other Services and Charges | Contractual Services 33300 $ 52,000.00
Capital Outlays Vehicles 44460 $ 250,000.00
Capital Outlays Equipment New 44510 $ 200,000.00
Fund Total: | $ 502,000.00
FUND INFORMATION
Fund Name: LIT Corr/Rehab Facilities/1233
Budget Classification Account Name Account Additional
Number Amount
Requested
Other Services and Charges | Contractual Services 33300 $ 108,300.00
Fund Total: | $ 108,300.00
FUND INFORMATION
Fund Name: LIT Corr/Rehab Facilities/1233 Location/0161
Budget Classification Account Name Account Additional
Number Amount
Requested
Capital Outlay Equipment New- Other 44511 $ 500,000.00
Fund Total: | $ 500,000.00
FUND INFORMATION
Fund Name: Group Homes Non-Reverting/4952
Budget Classification Account Name Account Additional
Number Amount
Requested
Supplies Institutional Supplies 21600 $ 10,000.00
Supplies Wearing Apparel 24500 $ 4,000.00
Supplies Foods 25400 $ 4,000.00
Capital Outlays Office Furniture 44480 $ 1,000.00
Other Services and Charges | Contractual Services 33300 $ 5,040.00
Other Services and Charges | Contractual Services 33300 $ 6,500.00
Other Services and Charges | Contractual Services 33300 $ 8,000.00
Other Services and Charges | Contractual Services 33300 $ 11,000.00




Other Services and Charges | Contractual Services 33300 $ 12,000.00
Other Services and Charges | Contractual Services 33300 $ 15,500.00
Other Services and Charges | Contractual Services 33300 $ 29,240.00
Other Services and Charges | Contractual Services 33300 $ 38,800.00
Other Services and Charges | Bird & Pest Control 34700 $ 2,500.00
Other Services and Charges | Building Repair 35450 $ 3,000.00
Other Services and Charges | Professional Services 37850 $ 8,400.00
Fund Total: | $ 158,980.00
FUND INFORMATION
Fund Name: Records Record Perpetuation/1189
Budget Classification Account Name Account Additional
Number Amount
Requested
Personal Services Group Insurance 15230 $ 14,000.00
Fund Total: | $ 14,000.00
FUND INFORMATION
Fund Name: Juv. Justice Center Non-Reverting/4959
Budget Classification Account Name Account Additional
Number Amount
Requested
Personal Services Group Insurance 15230 $ 15,000.00
Fund Total: | $ 15,000.00

Taxpayers appearing at the meeting shall have a right to be heard on the additional appropriation(s). The
Meeting will be made available for observance at the following web address:

https://www.youtube.com/channel/lUCzmzvzRWam-L5pW8F389 Tq

Fiscal Officer

Auditor Larry Hutchings

Date

July 20, 2026



https://www.youtube.com/channel/UCzmzvzRWqm-L5pW8F389_Tg

NOTICE TO TAXPAYERS OF ADDITIONAL APPROPRIATIONS

Notice is hereby given the taxpayers of Lost Creek Fire Protection District, Vigo County, Indiana that
the proper legal officers will consider the following additional appropriations in excess of the budget for
the current year during the Vigo Common Council meeting, at their regular meeting place at 127 Oak
Street, Terre Haute, IN 47807, at 5 o’clock pm., on the 4th day of August, 2026.

FUND INFORMATION

Fund Name: 8691 Special Cumulative Fire

Budget Classification Account Name Account Additional
Number Amount
Requested
Personal Services $
Supplies $
Other Services and Charges $
Township Assistance $
Debt Services $
Capital Outlays $ 50,000.00
Fund Total: | $ 50,000.00

Taxpayers appearing at the meeting shall have a right to be heard on the additional appropriation(s).

Fiscal Officer

Auditor Larry Hutchings

Date

July 15, 2026




Date: July 15, 2026
To: Vigo County Council and Auditor
RE: 2026 Budget Adjustment: Series Transfer

Transfer: $40,000
From: 1000.44510.00000.0106 New Equipment
To: 1000.33300.00000.0106 Contractual Services

The transfer will cover the cost for added internet services, unexpected costs for network
installation, and a new host for our website. Also, we are improving our new site soit's ADA
compliant.

Thank you for your consideration,

Scott Swan
I.T. Director
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RESOLUTION OF RE-ALLOCATION OF EXISTING APPROPRIATION 2026-2

It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the
purposes which appropriated are hereby re-allocated in the following amounts:

REQUESTED APPROVED
COUNTY GENERAL/1000:
1.T./0106
From: 1000.44510.00000.0106 New Equipment $ 40,000.00

To: 1000.33300.00000.0106 Contractual Services $ 40,000.00

Duly adopted by the following vote of the members of said Vigo County Council this 11*" day of August, 2026

ADOPTION INFORMATION

Official Vote Name
Ave | Nay

Signature

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis
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From: Fox, Jeff W <Jeff.Fox@vigosheriff.in.gov>

Sent: Monday, June 8, 2026 5:27:23 PM

To: Hutchings, Larry <larry.hutchings@vigocounty.in.gov>

Cc: York-Allen, Tammy <Tammy.York-Allen@VigoCounty.IN.Gov>; Aldrich, Don F <Don.Aldrich@vigosheriff.in.gov>;
Derek Fell <Derek.fell@vigosheriff.in.gov>; Ellsworth, Mike A <Mike.Ellsworth@vigosheriff.in.gov>; Hawkins. Christopher
J <Christopher.Hawkins@vigosheriff.in.gov>; Woelfle, Scott T <Scott.Woelfle@vigosheriff.in.gov>; Palmer, Jim M
Jim.Palmer@vigosheriff.in.gov

Subject: FW: Ordinance Violation Bureau Ordinance
Hi Larry:

We have been working with the commissioner’s office to establish an ordinance bureau. This allows our officers to cite
someone to the sheriff’s office instead of a court. The county currently has one for the commissioner’s office for
ordinances cited by the county building inspector. In our case, the county has two ordinances, one for alarm violations,
and one for animal control that requires the fines be paid to the sheriff’s office non-reverting funds.

The ordinances have been in place for some time but we needed to establish the legal process of the bureau to satisfy
our state ticketing system, (see email below).

The commissioner’s attorney wrote the ordinance attached but has indicated the council has to pass this one instead of
the commissioners. Therefore could you place this on the appropriate council agenda, | think that is August?

Let me know if you have any questions, | will certainly be happy to attend the appropriate meetings or answer any
guestions ahead of time, this is, as | understand it simply a formality to support the ordinances that have been in place
but never the formal ordinance for the payment of fines, to satisfy our State Court Services.

Thanks,

Jeff

From: Help Desk <helpdesk@courts.in.gov>
Sent: Tuesday, May 12, 2026 8:58 AM

To: Fox, Jeff W <Jeff.Fox@vigosheriff.in.gov>
Subject: CRM:0155000000338
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ORDINANCE NO. 2026- 2

AN ORDINANCE ESTABLISHING THE VIGO COUNTY SHERIFF’S OFFICE ORDINANCE
BUREAU

BE IT ORDAINED BY THE VIGO COUNTY COUNCIL OF VIGO COUNTY, INDIANA, AS FOLLOWS:

SECTION 1. TITLE
This Ordinance shall be known and may be cited as the “Vigo County Sheriff’s Office Ordinance Bureau
Ordinance.”

SECTION 2. PURPOSE

The purpose of this Ordinance is to establish a local Ordinance Bureau within the Vigo County Sheriff’s Office
for the administration, processing, collection, and enforcement of civil ordinance violations, local code
violations, parking violations, nuisance violations, and other non-criminal infractions authorized under Indiana
law and Vigo County ordinances.

The Ordinance Bureau is established to:

. Promote efficient enforcement of Vigo County ordinances;

. Provide a centralized administrative process for handling ordinance violations;

. Improve public safety and compliance with County regulations;

. Reduce the burden on the Vigo County judicial system for minor ordinance matters;

. Provide residents and businesses with a fair and consistent process for resolving ordinance
violations.

SECTION 3. AUTHORITY
This Ordinance is adopted pursuant to the authority granted under Indiana law, including but not limited to:

. Indiana Code § 36-1-3 (Home Rule);
. Indiana Code § 36-8-10 (County Police Forces and Sheriff Authority);

. Indiana Code § 34-28-5 (Infractions and Ordinance Violations);

. Indiana Code § 36-1-6 (Ordinance Violations Bureau);

. Indiana Code § 33-36 (Establishment of Ordinance Bureau and Violations Clerk);
. Any other applicable provisions of Indiana law.

SECTION 4. ESTABLISHMENT OF THE ORDINANCE BUREAU
There is hereby established the Vigo County Sheriff’s Office Ordinance Bureau (“Ordinance Bureau”) as a
division of the Vigo County Sheriff’s Office.

The Ordinance Bureau shall operate under the direction and supervision of the Sheriff of Vigo County or the
Sheriff’s designee.

12



The principal office of the Ordinance Bureau shall be located at:

Vigo County Sheriff’s Office
600 W. Honey Creek Drive
Terre Haute, Indiana 47802
Phone: (812) 462-3226

SECTION 5. ADMINISTRATION
A. Administration and Personnel
The Sheriff may appoint personnel necessary for the operation of the Ordinance Bureau, including:

Administrative staff;

Clerical personnel;
Enforcement officers;

Other staff as deemed necessary.

The Sheriff may adopt written policies, procedures, rules, and forms necessary for administration of the
Ordinance Bureau.

B. Coordination with Other Agencies
The Ordinance Bureau may coordinate with:

Vigo County departments;

Local municipalities;

Health departments;

Building and code enforcement agencies;

Animal control agencies;

Emergency management agencies;

Courts and prosecuting authorities;

Any other governmental entity necessary for ordinance enforcement.

SECTION 6. JURISDICTION
The Ordinance Bureau shall have authority to process and administer violations involving:

County ordinance violations;

Animal control violations;

False alarm violations;

Any additional ordinance or civil violation designated by the Vigo County Council or Board of
Commissioners.

Nothing in this Ordinance shall limit the authority of law enforcement officers to pursue criminal charges where
authorized by law.

SECTION 7. POWERS AND DUTIES
The Ordinance Bureau shall have the authority to:

Receive and process ordinance violation complaints;
Issue notices of violation and civil citations;

Collect fines, penalties, administrative fees, and costs;
Maintain records of ordinance violations;

13



. Establish payment procedures and payment plans when appropriate;

. Issue warning notices;

. Refer unresolved violations to the appropriate court;

. Maintain electronic records and databases;

. Prepare reports related to ordinance enforcement activity;

. Enforce compliance with County ordinances and administrative orders.

SECTION 8. NOTICE OF VIOLATION

A. Issuance of Notice

A law enforcement officer, code enforcement officer, or authorized County representative may issue a Notice of
Violation or civil citation when probable cause exists to believe a County ordinance has been violated.

B. Contents of Notice
The Notice of Violation shall include, when applicable:

. Name and address of the responsible party;
. Date and location of the violation;
. Description of the violation;
. Applicable ordinance section;
. Required corrective action;
. Deadline for compliance;
. Applicable fines or penalties;
. Instructions for payment or appeal;
. Consequences of noncompliance.
C. Service

Notice may be served by:

. Personal service;
. Certified mail;
. First-class mail;

SECTION 9. FINES, FEES, AND PENALTIES

A. Schedule of Fines

The Vigo County Council and Board of Commissioners may establish and amend a schedule of civil fines,
penalties, administrative fees, and costs associated with ordinance violations.

B. Payment
Payments may be made:

. In person;

. By mail;
. Online; by approved electronic payment methods.

C. Failure to Pay
Failure to pay fines or comply with corrective actions may result in referral to a court of competent jurisdiction.

14



SECTION 10. APPEALS AND HEARINGS
Any person receiving a Notice of Violation may contest the violation through procedures established by the
Ordinance Bureau.

SECTION 11. RECORDS AND CONFIDENTIALITY
The Ordinance Bureau shall maintain records relating to ordinance violations, payments, enforcement actions,
and hearings.

Records shall be maintained in accordance with:

. Indiana public records laws;

. Applicable confidentiality statutes;

. County records retention schedules;

. Criminal justice information standards where applicable.

Electronic records and digital evidence may be maintained in accordance with Vigo County Sherift’s Office
policies.

SECTION 12. COLLECTION AND USE OF FUNDS
All fines, fees, penalties, and costs collected pursuant to this Ordinance shall be deposited into funds designated
by the Vigo County Council in accordance with Indiana law.

Funds collected may be used as specified in the applicable ordinance.

SECTION 13. ENFORCEMENT AUTHORITY
The Sheriff of Vigo County, deputy sheriffs, County code enforcement officers, and other authorized officials
shall have authority to enforce this Ordinance and applicable County ordinances.

Nothing in this Ordinance shall prohibit enforcement through criminal proceedings.

SECTION 14. IMMUNITY AND LIABILITY
Nothing in this Ordinance shall be construed to create a private right of action against Vigo County, the Vigo
County Sheriff’s Office, or any employee, officer, or agent acting within the scope of official duties.

All officers and employees shall retain immunities and protections provided under Indiana law.

SECTION 15. SEVERABILITY
If any provision of this Ordinance is held invalid by a court of competent jurisdiction, such invalidity shall not
affect the remaining provisions of this Ordinance, which shall remain in full force and effect.

If any provision of this Ordinance is found in conflict with applicable Indiana Code, then that provision shall be
held invalid and shall not affect the enforcement of any other provisions of this Ordinance.

SECTION 16. REPEAL OF CONFLICTING ORDINANCES

All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to the extent of such
conflict.

15



SECTION 17. EFFECTIVE DATE
This Ordinance 2026-2 shall take effect upon passage, approval, and publication as required by Indiana law.

APPROVED BY THE VIGO COUNTY COUNCIL
Approved this day of , 2026.

ADOPTION INFORMATION

Official Vote Name Signature
Ave | Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date

16



Fwd: Building Security Salary Ordinance

From Samantha DeWester <samantha@dewesterlaw.com=>
Date Mon 7/27/2026 2:48 PM

To  Steve Ellis <Steve.Ellis@VigoCounty.IN.Gov>; Gentry, Randy <Randy.Gentry@VigoCounty.IN.Gov>; Thompson,
David <David Thompson@VigoCounty.IN.Gov>; Allsup, Nancy < Nancy.Allsup@VigoCounty.IN.Gov>; Weger,
Vicki <VickiWeger@VigoCounty.IN.Gov>; Wilson, Brenda <Brenda Wilson@VigoCounty.IN.Gov>; Anderson,
Brad <Brad.Anderscn@VigoCounty.IN.Gov>

Cc  Gackle, Devan <Devan.Gackle@VigoCounty.IN.Gov>; Hutchings, Larry <larry. hutchings@vigocounty.in.gov>

Councilors,

Have you had a chance to review the prior email | sent? This is an update to that and | would like your
input/opinion before moving forward. Do any of you have any historical information or recollection
about this? Thanks!

—————————— Forwarded message ---------

From: Gackle, Devan <Devan.Gackle@vigocounty.in.gov>
Date: Mon, Jul 27, 2026 at 2:34 PM

Subject: Re: Building Security Salary Ordinance

To: Samantha DeWester <samantha@dewesterlaw.com:>, Hutchings, Larry
<Jarry.hutchings@vigocounty.in.gov >

After reviewing the Merit Officer Salary Ordinance, | believe it is the Correctional/Detention/Building
Security Salary Ordinance that needs to be changed to include the part time building security officers
clothing stipend.

Attached is the proposed change that myself and Autumn believe would cover the issue. During the
budget hearing session last year, there were only 3 part time security officers that Vicki and Brad agreed
to add to the salary ordinance. Unfortunately, that was left off the salary ordinance and Form 144 and
therefore was never appropriated for the 2026 Budget.

Section 5 reads "those employed as Building Security will receive $1,500.00 per year clothing
allowance."

Would you like me to clarify and state all full time and part time Building Security or leave as is?

17



AN AMENDED ORDINANCE ADOPTING COUNTY OF VIGO, INDIANA 2026
SALARY SCHEDULE AND COMPENSATION POLICIES OF
CORRECTIONAL/DETENTION/BUILDING SECURITY OFFICERS

WHEREAS the County of Vigo Indiana is an Equal Opportunity Employer, and

WHEREAS it is the intent of Vigo County Indiana to comply with applicable federal and State of
Indiana employment laws and regulations, and

WHEREAS Indiana Code 36-2-5-3 Section 3. (a) establishes that the county fiscal body shall fix the
compensation of officers, deputies, and other employees whose compensation is payable from the County
General fund, County Highway fund, County Health fund, County Park and Recreation fund or any other
fund from which the county auditor issues warrants for compensation with the exception of the Convention and
Visitors Bureau and Community Corrections funds This includes the power to:

(1) fix the number of officers, deputies, and other employees:

(2) describe and classify positions and services:

(3) adopt schedules of compensation; and:

(4) hire or contract with persons to assist in the development of compensation.
NOW THEREFORE it is ordained as follows:

SECTION 1. FLSA exempt and non-exempt classifications are hereby adopted for the
purposes of calculating overtime for employees holding non-exempt positions. Employees
holding exempt positions are not eligible for FLSA overtime or FLSA compensatory time.

SECTION 2. The Vigo County Personnel Policy, effective September 12, 2017, is hereby
adopted by reference; compliance with such policies are a term and condition of County employee
compensation; County employees are entitled to pay for leave policies specified in the Vigo
County Personnel Policy; and the County Auditor shall not issue pay warrants for paid leave not
specified in the Vigo County Personnel Policy;

SECTION 3. Commencing January 1, 2026, the following salary schedule, not to exceed the amount
listed, shall be in full force and effect for all Vigo County Correctional Detention Officers (“Correctional
Officers”) of Vigo County, which includes the Vigo County Jail, Vigo County Juvenile Detention Center and
Vigo County Building Security as follows:

Vigo County Jail

Correctional Officers (70) $22.72 per hour
Correctional Officers Corporals (3) $23.79 per hour
Correctional Officers Sgt (4) $24.86 per hour
Correctional Officer Senior Sgt. (1) $26.98 per hour
Correctional Officer First Sgt. (2) $59,473.23 annually
Juvenile Detention Center

Detention Officers (8) $22.72 per hour
Assistant Shift Supervisor (4) $23.79 per hour
Supervisors (4) $24.86 per hour

18



Facility Operation Manager $59,473.02 annually

Senior Supervisor (paid from Non-Reverting Fund) $26.98 per hour
Building Security

Building Security Officers (8) $22.72 per hour
Building Security Officers — Part Time (3) $22.72 per hour
Building Security Corporal (1) $23.79 per hour
Building Security Sgt. (1) $24.86 per hour
Sex Registry Officer/Instructor $22.72 per hour
Sex/Violent Offender Registry $22.72 per hour
Ordinance Enforcer/Animal Control $22.72 per hour

SECTION 4. All full-time Vigo County Correctional Officers (Jail, Juvenile Detention Center and
Building Security), employed prior to December 31, 2025, shall receive longevity pay annually commencing at
the beginning of the calendar year of his/her 2" year in accordance with the attached longevity schedule. For
each subsequent year of service, they shall receive longevity pay up to the maximum of $6,250.

SECTION 5. All full time Correctional Officers employed by the Vigo County Jail and those employed
as Building Security will receive $1,500.00 per year clothing allowance.

SECTION 6. All full time Correctional Officers employed by the Vigo County Jail, Juvenile Detention
Center or as Building Security are eligible to receive a retention bonus of $1,500 in order to aid in the attraction
and retention of employees. To be eligible for the stipend an employee must have continuous services for 6
months prior to receiving the stipend. Equal installments of the bonus will be paid in June and December.

SECTION 7. Full-time employees in PERF covered positions determined ineligible for PERF per state
statute shall receive a stipend equal to the defined employee contribution rate (3.00%) to be paid in each pay
period.

SECTION 8. Temporary employees, part-time employees, and extra help for the positions of Vigo
County Jail Correctional Officers, Juvenile Detention Officers, and Building Security shall be compensated at a
rate of $22.72 per hour. Those employed as Process Servers shall be compensated at a rate of $20.00 per hour.
Any part-time employee Correctional Officer, Juvenile Detention Officer or Building Security will be limited to
twenty-nine hours per week.

SECTION 9.

(A) VACATION PAY
Correctional Officer employees covered by this ordinance shall receive paid vacation as
established in the Vigo County Employee Handbook.

(B) PERSONAL DAYS
Correctional Officer employees covered by this ordinance shall receive personal days as
established in the Vigo County Employee Handbook.

(C) SICKDAYS
Correctional Officer employees covered by this ordinance shall receive paid sick days as
established in the Vigo County Employee Handbook.

(D) HOLIDAYS
Correctional Officers of the Vigo County Jail and Juvenile Detention officers who work
on recognized holidays shall be paid for all hours worked and will be compensated at the
holiday hourly rate for eight (8) hours of their shift on said holiday.
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SECTION 10. Any employee who enters into lost time with the County (where they do not have any
eligible paid time off and are not actively working) will not be eligible for any form of payment which they would
be eligible for when working or in paid time off status. This provision does not prohibit additional discipline if
an employee enters lost time status with the County without good reason.

SECTION 11. Theillegality or invalidity, for any reason, of any of the sections of this ordinance, or parts
thereof, shall invalidate only such section or sections as are so determined to be illegal or invalid, and any such
invalidity shall have no effect on the remaining sections of this ordinance.

SECTION 12. All ordinances or parts of ordinances in conflict with this ordinance are hereby repealed.

SECTION 13. This ordinance shall be in full force and effect from and after its passage and shall be
effective as in the salaries provided on and for January 1, 2026.
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2026 Longevity Schedule

Year
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125
250
375
500
781
938
$ 1,094
$ 1,250
$ 1,406
$ 1,875
$ 2,063
$ 2,250
$2,438
$ 2,625
$ 3,281
$ 3,500
$3,719
$3,938
$ 4,156
$ 5,000
$ 5,250
$ 5,500
$5,750
$ 6,000
$ 6,250
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AN AMENDED ORDINANCE ADOPTING THE 2026 SALARY SCHEDULE AND COMPENSATION
POLICIES OF CORRECTIONAL/DETENTION/BUILDING SECURITY OFFICERS

Duly adopted by the following vote of the members of said Vigo County Council this 11'" day of August, 2026

ADOPTION INFORMATION

Official Vote

A | N Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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ADDITIONAL APPROPRIATION 2026-35

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION
Fund Name: County General/1000 Location/0005
Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Personal Services Payroll Salaries 10010 $6,450.00 S
Total | $6,450.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11™" day of August, 2026
ADOPTION INFORMATION

Official Vote

A - Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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&® Outlook

Appropriation

From Switzer, Chris <Chris.Switzer@VigoCounty.IN.Gov>

Date Mon 7/20/2026 1:34 PM

To Gackle, Devan <Devan.Gackle@®VigoCounty.IN.Gov>; Delisle, Judith <Judith.DeLisle@VigoCountyIN.Gov>;
Hutchings, Larry <larry.hutchings@vigocounty.in.gov>

Ce Clinkenbeard, Mark <Mark Clinkenbeard@VigoCounty.IN.Gov>; York-Allen, Tammy <Tammy.York-
Allen@VigoCounty.IN.Gov>

Good Afternoon,

Could you please utilize this e-mail as an appropriation request from County General for the amount
of $15,000 to be given to Susie’s Place. | have previously had conversation with Council Members

Steve Ellis and Vicki Weger.

Thank You,

Christopher Switzer \ Q(Jf) 83’54 /

Vigo County Government - Commissioner
650 S First Street Terre Haute, IN 47807
812-462-3367
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ADDITIONAL APPROPRIATION 2026-36

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: County General/ 1000 Location/0068

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Other Services Community Development 33341 $15,000.00 S

Total | $15,000.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11™" day of August, 2026
ADOPTION INFORMATION

Official Vote

A - Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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& Outlook

Re: Appropriation

From Gackle, Devan <Devan.Gackle@VigoCounty.IN.Gov>

Date Mon 7/20/2026 3:49 PM

To York-Allen, Tammy <Tammy.York-Allen@VigoCounty.IN.Gov>
Cc  Hammond, Ricky <Ricky.Hammond@VigoCounty.IN.Gov>

I'll be advertising out of General 1000.44511.00000.0161 and LIT 1233.44511.00000.0161.
Account: Equipment New - Other, to help keep track.

Ms: Devanv Gackle

Vigo County Financial Coordinator/Deputy Auditor
131 Oak Street

Terre Haute, IN 47807

812-462-3361 ext. 6234

From: York-Allen, Tammy <TammyYork-Allen@VigoCounty.IN.Gov>

Sent: Monday, July 20, 2026 3:30 PM

To: Gackle, Devan <Devan.Gackle@VigoCounty.IN.Gov>

Ce: Hammond, Ricky <Ricky.Hammond@VigoCounty.IN.Gov>; Switzer, Chris <Chris.Switzer@VigoCounty.IN.Gov>;
Clinkenbeard, Mark <Mark.Clinkenbeard @VigoCounty.IN.Gov>; Morris, Mike <Mike.Morris@VigoCounty.IN.Gov>
Subject: Appropriation

Can we please put this on the Agenda for the Council meeting for August 4th?
it's for the Elevator at the Courthouse for the Inmates.

$500,000 out of LIT Correctional Rehab or the General fund account number 44510 equipment new.

Tawmumy Yovk Alles
Vigo-County Govervunent Operations Coovdinator
812-231-6200
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ADDITIONAL APPROPRIATION 2026-37

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: County General/ 1000 Location/0161

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Capital Outlay Equipment New — Other 44511 $500,000.00 S

Total | $500,000.00 S

FUND INFORMATION

Fund Name: LIT Corr/Rehab Facilities/1233 Location/0161

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Capital Outlay Equipment New — Other 44511 $500,000.00 S

Total | $500,000.00 S

ADOPTION INFORMATION

Official Vote

A | N Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup
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Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Duly adopted by the following vote of the members of said Vigo County Council this 11'" day of August, 2026

Attestation by Secretary of Governing Body

Date
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July 15, 2026
To: Vigo County Council

RE: Lost Creek Fire Protection District
Request for Additional Appropriation

It 1s respectfully requested that the following request be discussed at the August 2026 Council meetings.
An additional appropriation of $50,000.00 to the Special Cumulative Fire Fund

The amount appropriated in the 2026 budget for the Special Cumulative Fire Fund was utilized for

necessary repairs to the ES3 Pump Truck and for the purchase of a fire PPE washer and dryer. As a result,

an additional appropriation of $50,000 1s requested to cover the annual lease payment of $49,506 and
provide a small contingency for related expenditures.

This request 1s being made only after confirming that the fund maintains a sufficient cash balance to
support the additional appropriation.

Respectfully submitted,

Afvéc\gmﬁef M. Parker

Abbigale Parker, CPA

Fiscal Consultant to the Lost Creek Fire Protection District
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ADDITIONAL APPROPRIATION 2026-38

WHEREAS the proper officers of the Common Council of Vigo County, Indiana, being the fiscal body for the Lost Creek

Fire Protection District, Vigo County, have determined that it is now necessary to appropriate more money for calendar
year 2026 than the amount that was fixed by the County Council, being the fiscal body for the Lost Creek Fire Protection

District, Vigo County, and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)

for a public hearing on a proposed additional appropriation and a public hearing was held on August 4th, 2026, by the
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, being the fiscal body for the Lost Creek Fire
Protection District, Vigo County, that a need now exists for an additional appropriation out of the following fund or
funds named, and for the purposes specified, subject to laws governing the same:

FUND INFORMATION

Fund Name: 8691 Special Cumulative Fire

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Capital Outlays $50,000.00
Total | $50,000.00

Duly adopted by the following vote of the members of said Vigo County Council this 11*" day of August, 2026

ADOPTION INFORMATION

Official Vote
Ave | Nay

Name

Signature

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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Vigo County Community Corrections
104 South 1% St.
Terre Haute, IN 47807
812-462-3381

June 30, 2026

Request for Restoration of Community Corrections Funding
To the Members of the Vigo County Council:

I respectfully request that the Vigo County Council restore the $200,000 that
inadvertently removed from the supplemental C.C. fund 30042 during the 2025 budget
hearing sessions and return those funds to the appropriate line item within Vigo County
Community Corrections budget. The request is that these funds be provided from the
County General Fund.

The removal of these funds has created a significant financial impact on Community
Corrections operations and programming. These services are essential to maintaining
public safety, supporting offender accountability, reducing recidivism, and providing
cost-effective alternatives to incarceration for Vigo County residents.

It is my understanding that the reduction occurred unintentionally during the budget
review process. Because these funds were previously allocated for the continued
operation and support of Community Corrections programs, [ am asking the Council to
take the necessary action to restore the $200,000 to its original budget line item within
the Community Corrections Supplement to CC fund 30042.

Restoration of these funds will help ensure continuity of services, maintain staffing and
programming stability, and uphold the county’s commitment to effective correctional
supervision and rehabilitation efforts.

Thank you for your consideration of this request and for your continued service to the
residents of Vigo County.

pfully submitted,

William Watson
Director of Court Services
Vigo County, Indiana Superior Courts
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The Excel Center of West Central Indiana
PO Box 6097, Terre Haute, IN, 47802
(812)235-5503
mrentfro@excelcenterwci.org
www.excelcenterwci.org

Members of the Vigo County Council,

This letter comes to you to offer our support to the Vigo County Community
Corrections residential program. While we can assure you that we understand the
nature of balancing budgets, we would like you to consider the impact the decision
to remove $200,000 in funding might have on the lives of the participants currently
housed in the Community Corrections Residential Program.

During term 5 of the 2025-2026 school year, the Excel Center of West Central
Indiana provided education services to as many as seven students who participate in
the Vigo County Community Corrections program in one form or another, with
another three past and current VCCC program participants who have graduated
with an Indiana CORE40 high school diploma. This means that there are ten men
and women who have marked significant success in their lives that would not have
happened without the cooperation and stability of the Vigo County Community
Corrections program. While this may not seem like much, to these students it has
taught them they can accomplish anything with the right support, and they will find
this support from the most unlikely of places: Vigo County Community Corrections.

Thank you for your attention to this very difficult matter. We know any future
decisions regarding this funding are decisions that will be made with careful thought
and the utmost integrity.

Thank you,
Carl Conwell

Director
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Vigo County Council
127 Oak Street
Terre Haute, IN 47807

June 6. 2026

Dear Vigo County Council Members,

This letter comes to you on behalf of the Recovery Community, here in Vigo
County. As a person who works in, around, and for people in all stages of
recovery, | can confidently say that I speak for the recovery community as a
whole when | say that we need programs like the Vigo County Community
Corrections Residential program, and we kindly ask that you reconsider the
Council’s decision to remove $200,000 from their annual budget.

The recovery community knows the pains of balancing budgets and juggling
funding streams firsthand. Many people in the recovery community (me
included) have worked for social service organizations that recently faced
budget shortfalls and the uncertainty of future funding streams. As such,
Vigo County simply cannot afford to lose another program with dedicated
employees and compassionate leadership like Mr. Watson. We understand
that cuts must be made, we simply ask that you reconsider this specific cut
that may directly affect the lives of so many of our brothers and sisters
working so hard to become successful and productive residents of Vigo
County.

Thank you for your time and dedication to the recovery community in Vigo
County, and we all trust that your decision on this matter is not one you’ve
taken lightly.

Sincerely,

Michael Rentfro

Vigo County Alliance for Drug Endangered Children
mike.vigodec@gmail.com
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ADDITIONAL APPROPRIATION 2026-39

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: County General/1000

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Other Services and Supplement to Comm 30042 $200,000.00 S
Charges Corrections
Total | $200,000.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11" day of August, 2026
ADOPTION INFORMATION

Official Vote

A | N Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date

34



William Caldero
Gackle, Devan

Hey,

| believe we have an outstanding balance of $5,446.92. for insurance that we do not have in
our budget. | would like to request to go before Council to request the funding to pay for the
outstanding balance.

Thank you for your time,

William Caldero

Vigo County Veteran's Service Officer
163 Oak St.

Terre Haute, IN 47807

812-462-3261
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ADDITIONAL APPROPRIATION 2026-40

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION
Fund Name: County General/1000 Location/0012
Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Personal Services Group Insurance 15230 $5,446.92 S
Total | $5,446.92 S

Duly adopted by the following vote of the members of said Vigo County Council this 11™" day of August, 2026
ADOPTION INFORMATION

Official Vote

A - Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date

36



TERRY R. MODESITT

PROSECUTING ATTORNEY
OF VIGO COUNTY
VIGO COUNTY COURT HOUSE
33 SOUTH THIRD STREET, RM. 45
TERRE HAUTE. IN 47807
PHONE (812) 462-3305
FAX (812) 238-1086

To:  Vigo County Council July 20, 2026

RE:  Vigo County Prosecutor’s Office
Request for Appropriation

REQUEST FOR ADDITIONAL APPROPRIATION

It is respectfully requested that the following request be discussed at the next set of Council
Meetings.
* An additional appropriation of $10,000.00 to the Return of Fugitives
1000.32360.000.0009 line item in the Prosecuting Attorney budget.

The remaining amount in the 2026 budget for Return of Fugitives is down to less than $1,000.
This is an area where we cannot adequately anticipate how much is needed because we are
unable to know when and where a fugitive is located. Therefore, we cannot anticipate the cost
associated with each transport nor the number of returns that will be needed each year.

When we have exhausted the initial appropriation in the past and needed to request additional
appropriations, I have always made this promise — any additional appropriation for Return of
Fugitives will only be used for that purpose and will not be transferred to any other line item.

Respectfully Submitted,

{s/ Robert E. Roberts

Robert E. Roberts

Chief Deputy Prosecuting Attorney
Vigo County, Indiana
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ADDITIONAL APPROPRIATION 2026-41

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: County General/1000 Location/0009

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Other Services and Return of Fugitives 32360 $10,000.00 S
Charges
Total | $10,000.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11" day of August, 2026
ADOPTION INFORMATION

Official Vote

A | N Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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TERRY R. MODESITT

PROSECUTING ATTORNEY
OF VIGO COUNTY
VIGO COUNTY COURT HOUSE
33 SOUTH THIRD STREET, RM. 45
TERRE HAUTE. IN 47807
PHONE (812) 462-3305
FAX (812) 238-1096

To:  Vigo County Council July 20, 2026

RE:  Vigo County Prosecutor’s Office
Request for Appropriation

REQUEST FOR ADDITIONAL APPROPRIATION

It is respectfully requested that the following request be discussed at the next set of Council
Meetings.
* An additional appropriation of $250,000 to the Vehicles —
4967.44460.00000.0000 line item in the Seized Assets/Drug Task Force budget.
* An additional appropriation of $52,000 to the Contractual Services —
4967.33300.00000.0000 line item in the Seized Assets/Drug Task Force budget.
* An additional appropriation of $200,000 to the Equipment New —
4967.44510.00000.0000 line item in the Seized Assets/Drug Task Force budget.

The Seized Assets/Drug Task Force budget is an income based budget and does not involve
appropriation of tax dollars.

The first request — Vehicles — will involve the purchase of one or move vehicles by the Terre

Haute Police Department to be paid for out of the proceeds of forfeiture of proceeds from the
dealing of controlled substances.

The second request — Contractual Services — will primarily be utilized to pay for a three-year
contract for LeadsOnline, a reporting and investigative service related to sales of scrap metal and
pawned items.

The third request — Equipment New — will be utilized for the purchase of needed equipment

which may include the purchase of firearms, protective equipment, tactical gear, and related
items.

Respectfully Submitted,

/s/ Robert E. Roberts

Robert E. Roberts

Chief Deputy Prosecuting Attorney
Vigo County, Indiana
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ADDITIONAL APPROPRIATION 2026-42

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary to
appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo County, Indiana and
finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b) for a public
hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo County Council
regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional appropriation
out of the following fund or funds named, and for the purposes specified, subject to laws governing the same:

FUND INFORMATION

Fund Name: Seized Assets/Drug Task Force/4967

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Other Services and Contractual Services 33300 $52,000.00 S
Charges
Capital Outlay Vehicles 44460 $250,000.00
Capital Outlay Equipment New 44510 $200,000.00
Total | $502,000.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11*" day of August, 2026
ADOPTION INFORMATION

Official Vote

A - Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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The Auditor's office would like to be placed on the next Council call agenda for an additional
appropriation in LIT Correction Rehab contractual services in the amount of $108,300.

During budgeting for the 2026 year apparently communications were crossed with regards of
how much the Juvenile Center would need to pay their monthly medical contract with
Comprehensive Correctional Care. It appears that the above line item will be short
approximately $108,300 at the end of 2026.

There was only 5148,100 originally appropriated for 2026 when expenses would be:

Juvenile Medical S 228,600
DISH bill for jail S 12,000

I did not catch this when we brought the DISH bill for the jail to Council for an AA in June 2026.
1233.33300.000.0000 $108,300

Thank you in advance.

Judy Delisle

Wigo County Auditor's Office

Financial Supervisor/Grants Administrator
812.462.3361
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ADDITIONAL APPROPRIATION 2026-43

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: LIT Corr/Rehab Facilities 1233

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Other Services and Contractual Services 33300 $108,300.00 S
Charges
Total | $108,300.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11" day of August, 2026
ADOPTION INFORMATION

Official Vote

A | N Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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VIGO COUNTY
HOMES FOR
CHILDREN

Norman E. Loudermilk Il
Executive Director

June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $19,000.00 to be allocated to the following line item(s):

#21600 — Institutional Supplies: $10,000.00
#25400 - Food: $4,000.00

#24500 — Wearing Apparel: $4,000.00
#44480 — Furniture: $1,000.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for several items first Institutional Supplies. These are consumable goods used at the
group home. Here are some examples of them: toilet paper, toothpaste, combs, soap, tampons, curtains, curtain
rods, paint, blood pressure cuff, thermometer, glucometer, and sweeper just to name a few. Food is self-
explanatory but this means all food items for the Group Home. Wearing apparel is clothing for the residents.
We have children that come to us in the summer with no winter coats or clothing. Conversely, we have children
that come to us in winter months that do not have shorts, tennis shoes, and sandals. In addition, we have housed
children for a length of time that they have grown to a different size. We have started a clothes closet and are
keeping clothing that has been donated and “hand-me-down” but sometimes we need to purchase items like
underwear and bras and bathing suits. Various furniture for the homes.
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VIGO COUNTY
HOMES FOR
CHILDREN

>

Norman E. Loudermilk Il
Executive Director

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

Mo & fptO

Norman E. Loudermilk, Executive Director
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HOMES FOR
CHILDREN

Norman E. Loudermilk Il
Executive Director

June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $5,040.00 to be allocated to the following line item:

#33300 - Contractual Services: $5,040.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the replacement of a 200-amp breaker service box and the inspection and separation of
various rooms. This will also include installing a separate service breaker to the refrigerator, and microwave.
We were informed by the contractor that remodeled the kitchen, that we needed to have some additional
electrical work done.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

<7 2 L 4 _
A (et C/%WJZL@ -

Norman E. Loudermilk, Executive Director
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HOMES FOR
CHILDREN

Norman E. Loudermilk Il
Executive Director

June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $6,500.00 to be allocated to the following line item:

#33300 - Contractual Services: $6,500.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the installation of a wooden privacy fence on three sides of the back yard of the
Carpenter Home. This home is licensed through DCS as a home for females and we would like to put up the
fence for privacy and safety reasons. Carpenter Home is located in rural Vigo County and there is concern for
the safety of young girls at the home.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

<7 2 L 4 _
A (et C/%WJZL@ -

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $8,000.00.00 to be allocated to the following line item:

#33300 - Contractual Services: $8,000.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the remodel of the YCS Restroom into a medicine storage and half bath. We are
required by DCS contract to keep all prescription and over the counter medications under to levels of security
by lock and key. Currently we have the medicine in a closet under lock and key but are unable to use the room
where the closet exists. We have a need for a therapeutic sensory room that can also be used by case workers,
probation, and DCS to speak privately with the residents. This upgrade will allow us to accomplish this. In
addition, this appropriation will cover the cost to repair and upgrade the “Jack and Jill” bathroom on the second
floor of the Glenn Home.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

<7 2 L 4 _
A ez /7{;/4"@ =

Norman E. Loudermilk, Executive Director

47



~hS
\V
VIGO COUNTY

HOMES FOR
CHILDREN

>

Norman E. Loudermilk Il
Executive Director

June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $11,000.00.00 to be allocated to the following line item:

#33300 - Contractual Services: $11,000.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the repair of the water damaged ceiling on the porch and portico, facia, and soffit. The
appropriation will also fund the sealing and painting of the front porch and construct handrails that are missing
to the steps on the north side of the porch. In addition, the concrete steps to the front porch are crumbling and
causing a safety and liability hazard for the County. The estimate would be to pour a 2 layer of concrete on top
of the existing steps there by saving a significant amount of money for the County.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

<7 2 L 4 _
Pl & 7{;{/4&@

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $12,000.00 to be allocated to the following line item:

#33300 - Contractual Services: $12,000.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the repair, replace and remodel three (3) bathrooms at the Carpenter Home. The
bathrooms have leaking fixtures “marlite” wall finishing, broken ceiling/exhaust fans and damaged vanity

cabinets. Years of neglect has led to water damage to the flooring that | would like to replace.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

= o L 5 _
Aot a/jé/ﬂo@ =

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $15,500.00 to be allocated to the following line item:

#33300 - Contractual Services: $15,500.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the replacement of the carpet with vinyl plank flooring in the 2" floor of the Glenn
home. All the bedrooms currently have carpet and these needs replaced so that when a child is sick, or has an
accident, we can make a safe clean-up of the “spill”. In addition, the Administrative office, Finance Office, and
the Title I school classroom need the carpet replaced. | am requesting funds to replace it with vinyl flooring so
that we can clean the floor easier.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

= o L 5 _
Aot a/jé/ﬂo@ =

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $29,240.00 to be allocated to the following line item:

#33300 - Contractual Services: $29,240.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for upgrades and repairs to the roof of the Glenn home. More specifically, the front porch
roof, portico, and guttering system. In addition, the two (2) offices buildings behind the group home, both are in
need of roof replacement, facia, and soffit. There is storm damage from the most recent storm on the program
office roof as well as exposed wood on the administration office.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

<7 2 L 4 _
A (et C/%WJZL@ -

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $38,800.00 to be allocated to the following line item:

#33300 - Contractual Services: $38,800.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the replacement of all windows in the Glenn Home. As you can imagine, the windows
are very old, painted over and some do not close. This presents a safety and security issue for the children as
well as a health department violation due to insects and mosquitoes.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

= o L 5 _
/I/’%w C/%V“ZJ/Q =

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $2,500.00 to be allocated to the following line item:

#34700 — Bird and Pest: $2,500.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the treatment of the termite infestation in the north wall of the Carpenter home. This
comes with a 10-year treatment inspection warranty.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

< 2 L 4 _
Gt (_/75”’“‘/4&@ =

Norman E. Loudermilk, Executive Director
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June 22, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $3,000.00 to be allocated to the following line item:

#35450 — Building Repair: $3,000.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the repair and replace landscaping at both homes caused by construction and neglect.
County Maintenance and YCS Staff will provide the work, we just need the appropriation to purchase some of
the supplies, grass seed and plants.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

= o L 5 _
Aot a/jé/ﬂo@ =

Norman E. Loudermilk, Executive Director
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July 13, 2026

President Steve Ellis
The Honorable Members of the Vigo County Council

Dear President Ellis and Council Members:

I respectfully request to be placed on the agenda for the August 2026 meeting of the Vigo County Council to
discuss an additional appropriation from the Group Homes Non-Reverting Fund (#4952). Specifically, | am
requesting an appropriation in the amount of $8,400.00 to be allocated to the following line item:

#37850 — Professional Fees: $8,400.00

This appropriation would be funded through the Group Homes Non-Reverting Fund, which consists of
payments received from the Department of Child Services and does not involve property tax revenue.

This appropriation is for the services of two (2) medical personnel that would work on a part-time, as needed
basis. When the Department of Child Services licensed us as a Long-Term Residential Facility, there is a
requirement for on-site nursing services of a Registered Nurse or higher as well as a Medical Director, which
approves and reviews annually our Standing orders and OTC medications. This appropriation will be used to
pay them for their services when they are needed at the Group Homes. The amount will cover us through the
end of the year.

Thank you for your consideration of this request. Please do not hesitate to contact me if you require any
additional information.

Respectfully,

<7 2 L 4 _
A (et C/%WJZL@ -

Norman E. Loudermilk, Executive Director
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WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary

ADDITIONAL APPROPRIATION 2026-44

to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo

County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the

same

FUND INFORMATION

Fund Name: Group Homes Non-Reverting/4952

Charges

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Supplies Institutional Supplies 21600 $ 10,000.00
Supplies Wearing Apparel 24500 S 4,000.00
Supplies Foods 25400 S 4,000.00
Capital Outlays Office Furniture 44480 $ 1,000.00
Other Services and Contractual Services 33300 S 5,040.00
Charges
Other Services and Contractual Services 33300 S 6,500.00
Charges
Other Services and Contractual Services 33300 S 8,000.00
Charges
Other Services and Contractual Services 33300 S 11,000.00
Charges
Other Services and Contractual Services 33300 S 12,000.00
Charges
Other Services and Contractual Services 33300 S 15,500.00
Charges
Other Services and Contractual Services 33300 S 29,240.00
Charges
Other Services and Contractual Services 33300 S 38,800.00
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Other Services and Bird & Pest Control 34700 S 2,5500.00 |S
Charges

Other Services and Building Repair 35450 $ 3,000.00 |S
Charges
Other Services and Professional Services 37850 S 8,400.00 |S
Charges

Total | $158,980.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11" day of August, 2026

ADOPTION INFORMATION

Official Vote

A = Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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DeL.isle, Judith

Gackle, Devan

We are requesting an additional appropriation for 1189.15230.000.0000 in the amount of $14,000 for
insurance. When budgeting the Auditor's office only appropriated for one employee and there are
actually two employees being paid/insurance from this fund.

Judy DelLisle

Vigo County Auditor's Office

Financial Supervisor/Grants Administrator
812.462.3361

58



ADDITIONAL APPROPRIATION 2026-45

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: Records Record Perpetuation/1189

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Personal Services Group Insurance 15230 $14,000.00 S

Total | $14,000.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11™" day of August, 2026
ADOPTION INFORMATION

Official Vote

A - Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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DeLisle, Judith
Gackle, Devan

We are requesting an additional appropriation for 4959.15230.000.0000 in the amount of $15,000 for
insurance. The department changed what employee is paid from their N/R fund. We budgeted for
only employee insurance and this new person picked up employee + child.

Judy DelLisle

Vigo County Auditor's Office

Financial Supervisor/Grants Administrator
812.462.3361
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ADDITIONAL APPROPRIATION 2026-46

WHEREAS the proper officers of the Common Council of Vigo County, Indiana have determined that it is now necessary
to appropriate more money for calendar year 2026 than the amount that was fixed by the County Council of Vigo
County, Indiana and finally determined in the annual budget under Indiana Code 6-1.1; and

WHEREAS notice was duly given to the public in accordance with Indiana Code 6-1.1-18-5(a) and Indiana Code 5-3-1-2(b)
for a public hearing on a proposed additional appropriation and a public hearing was held on April 14, 2026, by the Vigo
County Council regarding the same:

THEREFORE, BE IT ORDAINED by the County Council of Vigo County, Indiana that a need now exists for an additional
appropriation out of the following fund or funds named, and for the purposes specified, subject to laws governing the
same

FUND INFORMATION

Fund Name: Juv. Justice Center Non-Reverting/4959

Budget Classification Account Name Account Number Additional Additional
Amount Amount
Requested Approved
Personal Services Group Insurance 15230 $15,000.00 S

Total | $15,000.00 S

Duly adopted by the following vote of the members of said Vigo County Council this 11™" day of August, 2026
ADOPTION INFORMATION

Official Vote

A - Name Signature
Aye Nay

Brenda Wilson

David Thompson

Nancy Allsup

Brad Anderson

Randy Gentry

Vicki Weger

Steve Ellis

Attestation by Secretary of Governing Body

Date
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